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This update explores key developments 

in regulation and broader market 

dynamics relating to forest-risk 

commodities. This includes the official 

adoption of the EUDR Delegated Act, El 

Niño and new industry tools. It also 

provides commodity specific market 

updates on palm oil, soy, cocoa and 

coffee. 

Regulatory updates 
EU Deforestation Regulation (EUDR)  

13 September marked the deadline for a 

two-month scrutiny period by Parliament 

and the Council, following the 

Commission’s adoption of the final 

scope of products included in the EUDR 

on 13 July. With this window having 

passed without any objections, the 

latest Delegated Act with the updated 

scope of products will now enter into 

force through publication in the Official 

Journal. For more details on what these 

changes entail, read here.  

Additionally, on 21 August, the European 

Commission published updated FAQs 

on EUDR implementation, which can 

be found here.  

Revised European Sustainability 

Reporting Standard (ESRS) officially 

published 

On 3 July, the European Commission 

adopted two delegated regulations, 

which were published in the Official 

Journal of the European Union on 21 

September following scrutiny by the 

European Parliament and Council. 

Delegated Regulation (EU) 2026/1563 

replaces the original European 

Sustainability Reporting Standards 

(ESRS) with a revised, simplified set of 

mandatory sustainability reporting 

standards for companies in scope of 

CSRD. The revised ESRS enters into 

force on 10 November 2026 and applies 

for financial years beginning on or after 

1 January 2027. 

The second regulation, Delegated 

Regulation (EU) 2026/1560, establishes 

a voluntary sustainability reporting 

standard for companies outside the 

scope of CSRD. The standard is set out 

in Annex 1 and provides a proportionate, 

common set of sustainability 

disclosures that smaller companies 

(those not exceeding an average of 

1,000 employees) can use voluntarily 

when responding to information 

requests from CSRD reporters.  

The regulation also establishes the 

“value chain cap” in Annex II, whereby 

CSRD reporting companies cannot 

request more sustainability information 

from value-chain companies with 1,000 

employees or fewer than the defined 

datapoints in the voluntary standard.  

https://www.eudr.today/ro/deadline-tracker
https://eudr-navigator.com/blog/eudr-annex-i-final-july-2026
https://environment.ec.europa.eu/publications/faq-eudr-implementation_en
https://sustainablefutures.linklaters.com/post/102o1ou/eu-csrd-revised-esrs-and-voluntary-reporting-standard-are-published-in-the-offic
https://sustainablefutures.linklaters.com/post/102o1ou/eu-csrd-revised-esrs-and-voluntary-reporting-standard-are-published-in-the-offic
https://sustainablefutures.linklaters.com/post/102o1ou/eu-csrd-revised-esrs-and-voluntary-reporting-standard-are-published-in-the-offic
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=OJ:L_202601563
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=OJ:L_202601560
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=OJ:L_202601560
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The regulation enters into force on 24 

September 2026 and applies for 

financial years beginning on or after 1 

January 2027. 

EU Empowering Consumers for the 

Green Transition Directive (EmpCo) 

becomes effective 

In February 2024, the EU adopted the 

EmpCo directive, which is designed to 

protect consumers from greenwashing. 

It establishes new rules on 

environmental claims and sustainability 

labels, requiring businesses to provide 

clear, reliable and verifiable information 

to back up these claims.  

It became effective on 27th September 

2026, meaning companies selling 

products within the EU market must 

comply with these rules from this point 

onwards. 

The Accountability Framework initiative 

(Afi) have launched an explainer on the 

directive, which provides a practical 

resource for companies that are seeking 

to better understand how to 

substantiate sustainability claims.  

Wider market updates 
“What is my origin” tool 

The European Forest Institute has 

developed an open-source app designed 

to help supply-chain actors record 

commodity transactions and exchange 

basic traceability information. 

The aim of the tool is to support the 

practical collection, transfer and review 

of traceability data, which users can 

then integrate into their wider due 

diligence processes. It is designed for 

actors like cooperatives, local 

aggregators, transporters, processors, 

traders and exporters. 

Users record information such as the 

commodity, volume, date and available 

farm geolocation data. As commodities 

move downstream, the information is 

transferred to buyers, which helps link 

volumes back to earlier stages of the 

supply chains. 

The app is available in four languages: 

English, Spanish, French and 

Portuguese and can be downloaded on 

Android and iOS devices. Additional 

tutorials on the tool are available here. 

El Niño  

In August 2026, the US National Oceanic 

and Atmospheric Administration 

(NOAA) reported that there was a 

greater than 90% chance of a very 

strong El Niño event during the autumn 

and winter of 2026-27 in the Northern 

Hemisphere. This event is known as a 

“Super El Niño”, where ocean 

temperatures in the Pacific rise higher 

than 2 degrees C above average, altering 

atmospheric conditions more than 

usual. 

 This may result in more persistent 

climatic impacts, including droughts, 

flood, extreme heat and altered food 

production.  

Regions expected to experience drought 

this year include Central America, 

northern Brazil, central and southern 

Africa and Indonesia, where agriculture 

may be strained due to reduced water 

availability. Simultaneously, areas of 

Peru and eastern Africa are expected to 

experience increased rainfall and 

flooding.  

The Iran-U.S conflict related fertiliser 

and fuel disruptions have contributed to 

reduced resilience to such impacts. With 

fertiliser and fuel less available and less 

affordable, farmers have fewer tools to 

manage production risks, meaning a 

“Super El Niño” event could exacerbate 

an already fragile system.  

Decline in Brazil’s Amazon 

deforestation rates 

Brazil’s Amazon deforestation alerts fell 

36% between August 2025 and July 

https://energy.ec.europa.eu/news/new-eu-rules-empower-consumers-green-transition-enter-force-2024-03-27_en
https://accountability-framework.org/news-events/news/article/afi-launches-new-explainer-on-eu-empowering-consumers-directive/?utm_source=Accountability+Framework+Updates&utm_campaign=742e3c311a-NEWSLETTER_2026_09&utm_medium=email&utm_term=0_ca9f0085c8-742e3c311a-439133150
https://whimo.org/
https://whimo.org/#tutorial
https://www.wri.org/insights/super-el-nino-impacts-explained?apcid=0068c25e475e21abab579a06&utm_campaign=wriarticle&utm_medium=email&utm_source=monthlyrecap
https://www.wri.org/insights/super-el-nino-impacts-explained?apcid=0068c25e475e21abab579a06&utm_campaign=wriarticle&utm_medium=email&utm_source=monthlyrecap
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2026, the lowest level in the current 

DETER/INPE series (Real-Time 

Deforestation Detection (DETER) is a 

near real-time satellite-based alert 

system run by Brazil’s National Institute 

for Space Research (INPE)), which 

began in 2016, and 55.6% below the ten-

year average.  

According to the Observatorio do Clima, 

the reduction in deforestation since 

2023 has kept an estimated 2.2 billion 

tonnes of CO2 equivalent out of the 

atmosphere, roughly the same as the 

emissions Brazil emits in a year.  

Despite this, Brazil’s recent 

deforestation gains face risks from 

weakened commitments, as Global 

Canopy warns that the recent sharp 

decline in alerts remain fragile, pointing 

to the weakening of corporate 

commitments by major soy and beef 

companies, the withdrawal of ABIOVE 

and global soy shippers from the 

Amazon Soy Moratorium (ASM), and 

recent policies that penalise companies 

adopting environmental commitments 

beyond legal requirements. They argue 

that sustained progress will require 

stronger government action and 

regulatory frameworks, rather than 

relying primarily on voluntary corporate 

initiatives. 

FAIRR’s Water Risk tool  

On 17th August, the FAIRR Initiative 

published research from its new 

investor tool, the Water Risk Monitor. 

The tool is the first of its kind to model 

scenario-based water scarcity risks at a 

company level.  

The report, The Hidden Costs of Water 

Scarcity in Livestock Companies 

examines impacts of drought and 

chronic water stress on 18 of the world’s 

largest publicly listed livestock 

companies across Australia, Brazil, 

China, France and the US. It assesses 

water use and financial exposure in 

2024, 2030 and 2050 under three 

climate and socioeconomic scenarios, 

covering feed and grain production, 

animal rearing, processing and 

packaging.  

The Monitor finds that companies 

assessed collectively disclose only 

around 1% of their estimated 

groundwater and surface water use in 

their supply chains, despite facing an 

estimated $6.4 billion in annual hidden 

costs from chronic water scarcity in 

2024. This cost could rise to US$9 

billion annually by 2050 in the worst-

case scenario, with a one-in-ten-year 

drought leading to US$17 billion losses.  

Whilst the tool is not UK specific, its 

findings highlight the vulnerabilities of 

UK livestock, food manufacturing and 

retail supply chains to water risks.  

FAIRR’s research concludes that while 

water-efficiency technologies can 

reduce costs, they are insufficient on 

their own. Investments in nature-based 

solutions and wider transformation of 

how water is managed are required to 

mitigate risks. Such risks are currently 

being explored in the UKSCI Strategic 

Insights Forum, alongside broader 

discussions in the UKSCI around   

incorporating water resilience into 

responsible sourcing strategies. 

Black Sea disruption may tighten 

vegetable-oil markets 

The Black Sea remains the world’s most 

important export corridor for sunflower 

oil, with Russia and Ukraine accounting 

for 57% of global trade. Recent attacks 

on port infrastructure and export 

facilities have disrupted cargo flows and 

raised operational and shipping risks 

across the region. 

As Russia and Ukraine are major price-

setters in sunflower oil, lower exports 

have the potential to tighten global 

vegetable-oil balances and shift demand 

https://globalcanopy.org/insights/insight/can-brazil-lock-in-recent-progress-on-deforestation
https://globalcanopy.org/insights/insight/can-brazil-lock-in-recent-progress-on-deforestation
https://www.fairr.org/news-events/press-releases/the-global-livestock-sector-is-under-reporting-on-a-us6-4-billion-water-scarcity-risk
https://www.fairr.org/news-events/press-releases/the-global-livestock-sector-is-under-reporting-on-a-us6-4-billion-water-scarcity-risk
https://safety4sea.com/drewry-black-sea-turmoil-puts-sunflower-oil-trade-under-pressure/
https://safety4sea.com/drewry-black-sea-turmoil-puts-sunflower-oil-trade-under-pressure/
https://safety4sea.com/drewry-black-sea-turmoil-puts-sunflower-oil-trade-under-pressure/
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towards substitute oils, including palm 

and soybean oils.  

This has the potential to increase 

procurement pressures across soy and 

palm supply chains, increasing price 

volatilities and intensify competition. 

This pressure is compounded by 

Indonesia’s B50 biodiesel mandate (see 

below).  

Commodity specific 
updates 

Soy  
High soybean prices 

As of mid-September, global soybean 

futures are trading at around $13 per 

bushel, which is near their highest price 

since December 2023. This is due to 

aggressive Chinese buying of US 

soybean meal, ahead of diplomatic talks 

between China and the US, and higher 

oil prices following new Houthi strikes 

on Saudia Arabia and Iranian attacks on 

ships in the Gulf.  

Given the UK imports 27% of its soy 

from the US (UN Comtrade, 2025), this 

will potentially lead to higher soy prices.  

Higher oil prices also have the potential 

to increase demand for soybean oil 

while also pushing up freight and 

production costs.  

This has implications for livestock 

farmers, translating into higher feed 

costs and tighter price margins.  

Argentinian soy production 

The area of soybean growing in 

Argentina is expected to increase, with 

the Buenos Aires Grain Exchange 

projecting a 1.2% increase in soybean-

planted area, reaching around 17 million 

hectares in the 2026/27 season. 

Increased crop production could 

support higher soybean meal availability, 

although the projected increase is 

modest.  

This outlook is currently 

stable, but the 

development of El Niño 

will be an important 

variable through the 

2026/27 season in 

Argentina, and in other soy-

producing countries.  

EU soybean meal supply gap 

The European Feed Manufacturers’ 

Federation (FEFAC) has estimated that 

there is a potential EU soybean meal 

supply gap of around five million tonnes 

– roughly 20% of the EU’s total soybean 

meal footprint – for the 2026/2027 

marketing year, with very limited 

substitution options available. 

According to FEFAC’s latest feed supply 

chain disruption risk assessment, 

published 17th September, this soybean 

meal supply deficit can be attributed to 

EUDR sourcing constraints, combined 

with severe droughts and Black Sea 

trade disruptions. 

The deficit is estimated to create a 

direct extra cost of up to €1.4 billion for 

feed proteins and increase livestock 

production costs (+€40 per ton for pork 

and +€15 per ton for poultry). 

FEFAC have also updated their origin-by-

origin risk assessment, classifying 

Argentina and Paraguay as low-risk 

origins with 90 – 100% of expected EU-

bound soybean-meal likely to remain 

available (this refers to supply-chain 

availability, not the deforestation-free 

share of national production). Brazil 

remains medium risk.  

Amazon Soy Moratorium update 

On 12 August, Brazil’s Supreme Federal 

Court upheld the constitutionality of the 

Amazon Soy Moratorium, whilst 

simultaneously validating state laws in 

Mato Grosso and Para that remove tax 

https://tradingeconomics.com/commodity/soybeans
https://tradingeconomics.com/commodity/soybeans
https://www.global-agriculture.com/seed-industry/argentinas-soybean-area-set-to-expand-to-17-million-hectares-for-2026-27/
https://www.global-agriculture.com/seed-industry/argentinas-soybean-area-set-to-expand-to-17-million-hectares-for-2026-27/
https://fefac.eu/newsroom/news/eudr-implementation-fefac-feed-supply-chain-disruption-risk-assessment-economic-impact-for-soybean-meal/
https://fefac.eu/newsroom/news/eudr-implementation-fefac-feed-supply-chain-disruption-risk-assessment-economic-impact-for-soybean-meal/
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incentives for participating companies. 

These laws penalise companies 

adhering to the initiative, effectively 

dismantling the conditions that 

sustained the 20-year agreement - see 

here .  

NGOs have described the ruling as 

contradictory, warning that dismantling 

one of the world’s most successful zero-

deforestation initiatives could contribute 

to up to 1.4 million hectares of 

additional Amazon deforestation over 

ten years, potentially generating $8.2 

billion in losses from reduced rainfall, 

hydropower generation and biodiversity. 

This estimate of the ecosystem services 

at risk does not include potential 

impacts on soy market access or 

carbon-credit revenues.  

This ruling follows months of intense 

debate involving the Brazilian federal 

government, ABIOVE, civil society and 

international stakeholders on the future 

of the Moratorium. Efeca has actively 

supported these discussions and has 

worked with ASM experts both in Brazil 

and globally to develop a proposed 

Twin-Track Approach. This approach 

seeks to provide a practical framework 

for future conversations around the 

ASM, one that recognises Brazilian legal 

compliance while creating pathways to 

incentivise voluntary protection beyond 

legal requirements. 

This work remains at an exploratory 

stage, but we believe the current 

developments create an 

important window of opportunity to help 

shape a constructive dialogue.  

We are actively pursuing opportunities 

to progress this dialogue and will 

continue to keep UKSCI participants 

updated as these discussions progress 

and as further opportunities to support 

the protection of the Amazon emerge. 

 
 

Dairy UK expectations for 
deforestation-free feed sourcing 

In September, Dairy UK has announced a 

new expectation that all feed supplied 

into the UK dairy supply chain should 

meet deforestation-free requirements 

from December 30, 2026, complying 

with the AIC Sustainable Commodities 

Scheme (AIC SCS) or an equivalent 

standard. This will apply to soy 

products, including soybean soymeal 

and soya hulls, whether supplied as 

straights, compound feed or other 

blended feed products, allowing 

companies to specify deforestation-free 

soy and be confident feed suppliers can 

provide it. The AIC SCS arose from a 

collaboration with AIC (the UK’s animal 

feed association that includes major soy 

shippers) and Signatories to the UK Soy 

Manifesto including Efeca who acts as 

Secretariat 

Latest European Soy Monitor published 

The latest European Soy Monitor has 

been published, providing a useful 

overview of responsible and 

deforestation and conversion free (DCF) 

soy uptake across Europe, including 

sourcing trends, remaining gaps and 

implications for the transition towards 

deforestation-free supply chains. 

Key statistics from the report include: 

• The UK registered 2,966,026 tonnes 

of direct soybean and soybean meal 

imports (859,023 tonnes raw 

soybeans and 2,107,003 tonnes meal) 

alongside 845,867 tonnes of 

imported embedded soy in 2024. 

• Total domestic soybean meal 

consumption across food, feed, and 

industry reached 3,343,189 tonnes, of 

which 60% (1,997,174 tonnes) met 

the FEFAC Soy Sourcing Guidelines. 

• However, physical Chain of Custody 

models accounted for only 8.5% of 

supply chains (275,248 tonnes of 

USSEC SSAP-verified soy), while 

https://www.wwf.org.br/en/?95021/Brazils-Supreme-Court-recognizes-constitutionality-of-the-Amazon-Soy-Moratorium-but-maintains-restrictions-on-tax-incentives-for-zero-deforestation-action
https://globorural.globo.com/especiais/fazenda-sustentavel/noticia/2026/07/com-fim-da-moratoria-da-soja-us-82-bi-em-servicos-ambientais-poderao-sumir.ghtml
https://globorural.globo.com/especiais/fazenda-sustentavel/noticia/2026/07/com-fim-da-moratoria-da-soja-us-82-bi-em-servicos-ambientais-poderao-sumir.ghtml
https://globorural.globo.com/especiais/fazenda-sustentavel/noticia/2026/07/com-fim-da-moratoria-da-soja-us-82-bi-em-servicos-ambientais-poderao-sumir.ghtml
https://globorural.globo.com/especiais/fazenda-sustentavel/noticia/2026/07/com-fim-da-moratoria-da-soja-us-82-bi-em-servicos-ambientais-poderao-sumir.ghtml
https://www.agindustries.org.uk/resource/dairy-uk-sets-expectation-for-deforestation-free-feed-sourcing.html
https://www.agindustries.org.uk/resource/dairy-uk-sets-expectation-for-deforestation-free-feed-sourcing.html
https://www.schuttelaar.nl/projects/soy/260810-soy-monitor-2024-v3-1-1.pdf
https://www.schuttelaar.nl/projects/soy/260810-soy-monitor-2024-v3-1-1.pdf
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51.5% relied on credit systems 

(1,321,926 tonnes RTRS credits and 

400,000 tonnes Cefetra CRS credits). 

• Within the livestock feed sector 

specifically, AIC reported 2,389,825 

tonnes of soybean meal usage with 

FEFAC SSG compliance falling to 32% 

(771,444 tonnes) in 2024 down from 

53% in 2023. 

 
EU soybean classification  

On 8 July, the European Parliament 

voted to object to the European 

Commission Delegated Regulation (EU) 

2026/2680.  

The regulation was adopted by the 

European Commission on 10 April 2026 

to amend Delegrated Regulation 

2019/807. This amendment would have 

classified soybean oil as a "high indirect 

land-use change (ILUC) risk" feedstock 

under the Renewable Energy Directive 

and established a progressive reduction 

of biofuels derived from the crop until 

2030.  

A broad coalition of European and 

international agricultural organisations - 

representing farmers, cooperatives, 

seed companies, feed manufacturers, 

processors, biodiesel producers and 

commodity traders - have welcomed 

this decision. They "consider the 

outcome an important step towards 

safeguarding the competitiveness and 

resilience of the European soy value 

chain". The full joint statement can 

be read here. 

Palm Oil 
ZSL and WWF collaborate on 

strengthening transparency and 

accountability in the palm oil sector 

On 17 July 2026,  ZSL and WWF have 

launched a new collaboration to 

strengthen environmental and social 

performance across the palm oil sector, 

including the development of the WWF-

ZSL Palm Oil Traders & Refiners Index 

(POTRI), which will assess major 

integrated traders and refiners with a 

stronger focus on evidence of 

implementation and progress.  

The partnership will also develop 

learning resources for financial 

institutions, including guidance on the 

EUDR and improve transparency through 

supply chain mapping in Indonesia, 

Malaysia and Papua New Guinea. WWF 

and ZSL are currently consulting on the 

draft POTRI framework, with the first 

company assessments due to be 

published in November 2026 ahead of 

the RSPO Roundtable conference (3 – 4 

November).  

Indonesia’s biofuel mandate 

Indonesia has become the first country 

to implement a nationwide B50 

biodiesel programme, requiring diesel 

fuel to contain 50% palm oil-based 

biodiesel as part of its strategy to 

strengthen energy security and reduce 

dependence on imported fossil fuels. 

The rollout began on 1 July and is being 

phased in over a three-month transition 

period, with nationwide availability at 

filling stations aimed to start from 1 

October. The Ministry of Energy and 

Mineral Resources has further 

ambitions to implement a B60 mandate 

next year (60% biodiesel).  

This mandate is set to re-direct 

significantly more crude palm oil (CPO) 

into domestic fuel use and away from 

exports. The Indonesian Palm Oil 

Association (GAPKI) projects that the 

B50 programme will increase 

domestic crude palm oil 

demand by around 1.9 

million tons with 

estimates suggesting it 

could divert up to $2.7 

billion worth of export-

grade CPO into the energy 

sector. Additionally, a move 

to a B60 mandate would 

https://oeil.europarl.europa.eu/oeil/es/procedure-file?reference=2026/2680(DEA)
https://oeil.europarl.europa.eu/oeil/es/procedure-file?reference=2026/2680(DEA)
https://euroseeds.eu/app/uploads/2026/07/Coalition-statement-high-iluc-soy_-DA-rejected.pdf
https://www.spott.org/news/zsl-and-wwf-collaborate-to-strengthen-transparency-and-accountability-in-the-palm-oil-sector/
https://www.spott.org/news/zsl-and-wwf-collaborate-to-strengthen-transparency-and-accountability-in-the-palm-oil-sector/
https://www.spott.org/news/zsl-and-wwf-collaborate-to-strengthen-transparency-and-accountability-in-the-palm-oil-sector/
https://www.spott.org/news/zsl-and-wwf-collaborate-to-strengthen-transparency-and-accountability-in-the-palm-oil-sector/
https://rt.rspo.org/
https://biofuels-news.com/news/pertamina-launches-nationwide-b50-biodiesel-distribution-across-indonesia/
https://biofuels-news.com/news/pertamina-launches-nationwide-b50-biodiesel-distribution-across-indonesia/
https://biofuels-news.com/news/pertamina-launches-nationwide-b50-biodiesel-distribution-across-indonesia/
https://business-indonesia.org/news/government-targets-b60-implementation-in-2027
https://business-indonesia.org/news/government-targets-b60-implementation-in-2027
https://commodity-board.com/indonesia-s-b50-mandate-tightens-global-palm-oil-balance
https://commodity-board.com/indonesia-s-b50-mandate-tightens-global-palm-oil-balance
https://palmoileconomics.com/news/2026-07-12-indonesia-b50-mandate-tightens-palm-oil-supply-r
https://palmoileconomics.com/news/2026-07-12-indonesia-b50-mandate-tightens-palm-oil-supply-r
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result in an estimated 23 million tonnes 

of palm oil being used domestically, 

limiting exports. 

Unless production increases 

substantially to cover this increased 

domestic consumption, exports could 

fall substantially, reducing global 

supplies and increasing cost pressures 

on importers as Indonesian CPO 

becomes scarcer and more expensive. 

This may lead to growth in demand for 

Malaysian CPO and increased 

substitutions with soybean, rapeseed or 

sunflower oils.  

Palm oil prices have already been 

elevated, with Malaysia’s benchmark 

CPO increasing by 18% so far this year, 

to 4,723 ringgit (£874.51) a metric ton. 

El Niño impacts on production 

A reduction in global supplies may be 

further compounded by El Niño, which 

could reduce Indonesian crude palm oil 

output by up to 3 million tonnes next 

season. GAPKI have added that 

domestic supply in Indonesia will be 

prioritised, further reducing availability 

for the export market.  

The Malaysian Palm Oil Council (MPOC) 

have a more positive view, expecting the 

December monsoon to help mitigate El 

Niño impacts. This could help offset 

Indonesia’s decline in exports, however, 

there is a risk of lower production in 

2027 due to delayed impacts of adverse 

weather.Globally, CPO production is 

estimated to fall to 47.6 million tonnes 

in 2027, a 3-year low, whilst projected 

average yields are expected to be down 

5% year on year.  

This has implications for future CPO 

availability to EU and UK markets, 

particularly when considering reduced 

export availability of Indonesian CPO.  

RSPO supply chain certification 

standard review 

The review of the RSPO Supply Chain 

Certification Standard (SCCS) is 

expected to be finalised in September 

2026, with the revised Standard 

expected to clarity and further develop 

its modular structure. The draft 

separates general chain-of-custody 

requirements, supply chain model 

requirements and business-type-specific 

annexes, making certification 

requirements easier to understand and 

audit.  

A key evolution of the Standard is a 

sharper focus certified materials 

companies receive and certified 

products they sell, strengthening 

documentation, registration of 

transactions and claims to help 

companies better track where palm oil is 

used across increasingly complex 

supply chains. The RSPO IT platform, 

PRISMA, has also published new 

training dates.  

Cocoa 
Proposed increase in Ghanian farmers’ 

pay 

Ghana’s cocoa industry regulator has 

proposed raising farmers’ pay by around 

6% for the 2026-27 season. The 

proposed farmgate price is 2,737 cedis 

($235,30) per 64-kilogram bag, a 6% 

increase from its current price of 2,587 

cedis ($235.30).  

The increase could push Ghana to seek 

higher prices for its cocoa sales and 

comes at a time of worries about 

smaller West African cocoa harvests 

due to crop disease and strong El 

Niño weather patterns, which 

could cause severe flooding or 

droughts.  

The new Ghanian price 

equates to roughly 75% more 

than Cote d’Ivoire, where pay 

has remained unchanged. This 

has the potential to cause Ivorian 

https://www.reuters.com/business/retail-consumer/malaysias-sd-guthrie-sees-el-nio-impacting-2027-28-palm-oil-output-2026-08-11/
https://www.reuters.com/business/retail-consumer/malaysias-sd-guthrie-sees-el-nio-impacting-2027-28-palm-oil-output-2026-08-11/
https://vespertool.com/news/deferred-palm-oil-contracts-price-in-an-el-nino-loss/
https://app.notion.com/p/Welcome-to-your-prisma-Training-Portal
https://app.notion.com/p/Welcome-to-your-prisma-Training-Portal
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beans to be smuggled out to countries 

such as Ghana, where prices are higher. 

Cote d’Ivorie maintains cocoa farmgate 

prices 

Cote d’Ivoire has formally set its 

guaranteed farmgate price at 1,200 CFA 

francs per kilogram (approximately 

$2.12) for the 2027/27 season.  

This price is unchanged from the 

2025/26 season and is estimated to be 

approximately two-thirds lower than the 

Ghanian rate. There is therefore 

commercial incentive for cocoa to move 

towards Ghana, where exporters and 

foreign buyers may offer prices above 

Ivorian levels. 

El Niño and crop disease threaten West 

Africa’s cocoa harvests 

Upcoming cocoa harvests in West 

Africa face uncertainties due to 

torrential rains, black pod disease and 

lack of chemicals and inabilities to 

afford pesticides, all of which could be 

compounded by El Niño.  

Consequently, estimates suggest that 

Cote d’Ivoire is expected to see 

production decline by 18% and Ghana by 

13% in 2026/27 compared with the 

2025/26 season.  

Concerns over EUDR compliance 

Industry experts have estimated that 

over half the cocoa beans grown in 

Nigeria, the world’s fourth-largest cocoa 

producer, could fail to comply with the 

EUDR. The country has around 300,000 

predominately small-scale cocoa 

farmers who face cost burdens of 

regulatory compliance.  

This situation is not unique to Nigeria; 

there are also compliance concerns in 

Cote d’Ivoire, a country that exports two 

thirds of its cocoa to the EU. A study by 

Trase, a non-profit, in May found that 

only 48% of Cote d’Ivoire’s cocoa can be 

traced to where it is grown, largely 

because the rest of the supply chain is 

indirect or involves several 

intermediaries. 

Experts subsequently have warned that 

struggles with compliance could reduce 

exports to the EU and lead to higher 

costs for chocolate makers. 

Mars investment into new technologies 

Mars’ is investing into AI-powered 

farming tools to improve cocoa 

production.  

Tools include Cocoascan, an AI tool that 

identifies cocoa diseases and pests 

earlier, and Cocoa Fresh AI, which 

assesses cocoa bean quality and 

supports traceability.  

New cocoa clones and varieties are also 

intended to be deployed in countries 

including Brazil and Indonesia. They aim 

to increase yields and improve 

resistance to climate stress, pests and 

diseases without expanding production 

into forests. Whilst having the potential 

to improve productions, clones could 

have potential implications for farmers' 

control over cocoa seed — including 

their ability to save, exchange, or replant 

it independently of suppliers. 

Coffee 
New Trase open-access dataset 

Trase has published a new open-access 

dataset, intended to make global coffee 

chains more transparent. The dataset 

links coffee-producing countries to 

destination markets, identifies major 

exporter and importer companies and, 

in some key producing countries, 

estimates the subnational regions from 

which particular traders and markets 

source coffee. The aim is to help 

businesses, governments and civil 

society groups to identify deforestation, 

human rights and other risks in the 

coffee sector. 

https://www.cocoaintel.com/ivory-coast-keeps-2026-27-cocoa-farmgate-price-at-1-200-cfa-kg/
https://www.cocoaintel.com/ivory-coast-keeps-2026-27-cocoa-farmgate-price-at-1-200-cfa-kg/
https://www.barchart.com/story/news/4616109/cocoa-prices-fall-on-signs-of-adequate-supplies?utm_source=yahoo&utm_medium=syndication&utm_campaign=4638365&utm_content=read-more-link-2
https://www.reuters.com/business/environment/west-africa-cocoa-sector-struggles-meet-eu-anti-deforestation-rules-raising-2026-08-17/
https://www.reuters.com/sustainability/climate-energy/ivory-coast-cocoa-traceability-rates-fail-improve-eu-anti-deforestation-law-2026-05-12/
https://www.reuters.com/sustainability/climate-energy/ivory-coast-cocoa-traceability-rates-fail-improve-eu-anti-deforestation-law-2026-05-12/
https://www.foodnavigator.com/Article/2026/09/18/mars-cocoa-strategy-centers-around-new-tech-and-cloning/
https://www.foodnavigator.com/Article/2026/09/18/mars-cocoa-strategy-centers-around-new-tech-and-cloning/
https://trase.earth/insights/trase-brings-greater-transparency-to-global-coffee-supply-chains?utm_source=Trase&utm_campaign=e14a99b954-EMAIL_CAMPAIGN_2026_06_16_11_11_COPY_01&utm_medium=email&utm_term=0_-9bea8945d0-83512983
https://trase.earth/insights/trase-brings-greater-transparency-to-global-coffee-supply-chains?utm_source=Trase&utm_campaign=e14a99b954-EMAIL_CAMPAIGN_2026_06_16_11_11_COPY_01&utm_medium=email&utm_term=0_-9bea8945d0-83512983
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Trase’s analysis shows coffee supply is 

concentrated among a small number of 

countries and companies, with the EU 

accounting for 40% all coffee imports. 

Across the ten countries where Trase 

obtained shipment-level export data, 

just ten companies handled 35% of 

global coffee exports and the top 30 

handled 55%, giving major traders such 

as Olam and Louis Dreyfus significant 

influence over traceability and 

sustainability practices. 

Trase also found that 79% of coffee 

supply covered by its importer data was 

handled by companies that ship to the 

EU, alongside other markets. They argue 

that EUDR compliance could spill over 

into non-EU markets, encouraging firms 

to apply EU-level deforestation-free and 

traceability standards across wider 

operations. Trase also stresses that 

around 60% of coffee comes from farms 

under five hectares and many 

smallholders live in poverty, so 

transparency must be paired with 

support to avoid excluding small 

producers.  

For the UK, Trase recommends aligning 

any future coffee regulations with the 

EUDR to reduce costs and avoid lower-

standard, segregated supply. 

Volatile coffee prices 

Coffee supply availability concerns, 

weather disruptions in Brazil and 

expectations of a strong El Niño have all 

contributed to sharp increases in global 

coffee prices. 

According to the latest International 

Coffee Organisation (ICO) Coffee 

Market Report, coffee prices rose 15.4% 

from June to July. Daily price jumps of 

8.2% and 9.3% on the 6th and 9th July 

respectively were some of the largest 

single-day gains seen in over two 

decades.  

Arabica prices have risen faster than 

Robusta, increasing by around 16-18% 

compared with a 9% rise for Robusta. 

This is due to falling Arabica availability, 

which fell 30% in July to the lowest 

levels since January 2024 (0.29 million 

bags), whilst Robusta inventories 

increased by 2.5% to 0.69 million 

bags. 

Volumes of available 

Arabica have been 

affected by Brazil’s 

unusually wet weather, 

which has slowed 

harvesting and drying. 

This has left the 2026/27 

crop only 64% complete 

by mid-July, behind last 

year and the five-year 

average. There are fears that 

the strong El Niño event later in 2026 

and into 2027 will add further concern 

about future production in South 

America and Asia. 

Sustainable Coffee Sector Guidance 

On 30 September, the Global Coffee 

Platform (GCP), Deutsche Gesellschaft 

für Internationale Zusammenarbeit 

(GIZ), IDH and Solidaridad have 

announced their collaboration to jointly 

develop a Coffee Sector Guidance for 

Responsible Procurement. The 

collaboration brings together 

stakeholders from across the coffee 

value chain to create a practical 

framework to define and inspire 

adoption of responsible procurement 

practices that contribute to farmer 

prosperity and supply chain resilience. 

The Guidance will be developed 

between September 2026 and June 

2027, for delivery by June 2027. 

Sustainable Coffee Challenge resilience 

paper 

On 21 September, the Sustainable 

Coffee Challenge published a new 

position paper, “Coffee Resilience: 

Building a Shared Foundation for 

Collaborative Place-Based Investment”.  

https://www.gcrmag.com/supply-concerns-fuel-coffee-price-rally/
https://www.gcrmag.com/supply-concerns-fuel-coffee-price-rally/
https://www.gcrmag.com/supply-concerns-fuel-coffee-price-rally/
https://www.globalcoffeeplatform.org/wp-content/uploads/2026/09/Coffee-Sector-Guidance-Sep-2026.pdf
https://www.globalcoffeeplatform.org/wp-content/uploads/2026/09/Coffee-Sector-Guidance-Sep-2026.pdf
https://d73svof8ook8y.cloudfront.net/resources/Coffee-Resilience-Paper-FINAL-Sep-2026v2.pdf
https://d73svof8ook8y.cloudfront.net/resources/Coffee-Resilience-Paper-FINAL-Sep-2026v2.pdf
https://d73svof8ook8y.cloudfront.net/resources/Coffee-Resilience-Paper-FINAL-Sep-2026v2.pdf
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The paper sets out a common definition 

and framework for coffee resilience to 

help align investment and action across 

producing landscapes. It argues that the 

next phase of coffee sustainability must 

go beyond just reducing negative 

impacts and focus on ensuring 

producing regions maintain the 

ecological, economic and social 

conditions needed to keep producing 

coffee under current pressures. 

The paper, developed by Conservation 

International, IDH and Treevaluation, 

defines resilience and introduces a 

Coffee Resilience Matrix that gives 

companies and investors a shared 

language to design and compare 

interventions. 

The main message of the paper is that 

resilience cannot be built in isolation 

and requires coordinated, place-based 

financing rather than fragmented, farm-

by-farm projects. This collaborative 

approach is currently being explored in 

the Coffee Working Group.  

If you would like to find out more, or 

about any of the other UKSCI working 

groups (Oleochemicals, Foodservice 

and Embedded Soy), please contact 

UKSCI@efeca.com. 

 

mailto:UKSCI@efeca.com

