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Executive Summary 
The UK Sustainable Commodities Initiative (UKSCI) is a cross-commodity platform that 
enables cross-sector collaboration. It convenes industry, civil society and government 
expertise, provides technical assistance to industry and provides outreach to global, 
national initiatives to achieve its overarching goal of developing sustainable and resilient 
UK commodity supply chains, whilst driving a positive global impact. 

The UK market for forest risk commodities is shaped by a rapidly evolving global context, 
marked by geopolitical pressures, climate change and regulatory uncertainty. This report 
brings together recent market data from four forest risk commodities and actions from 
industry, with UK specific examples, to provide an update on progress against the UKSCI 
participants shared goal. The commodities focused on in this report are palm oil, soy, 
cocoa and coffee, and have all been identified as a priority by UK government and industry.  

Palm oil: Global demand for palm oil is expected to continue to increase, with Indonesia 
and Malaysia dominating global production. The increasing consumption of palm oil in 
domestic biofuel programmes, particularly in Indonesia, combined with climate-related 
production risks, is expected to reduce global export supply and contribute to price 
volatility, at the same time as EU demand is declining. Against this backdrop, UK imports 
of palm and palm kernel oil totalled 392,060 tonnes in 2024, continuing a gradual 
downward trend since 2019, with sourcing shifting away from Indonesia towards Papua 
New Guinea. Although the UK represents only around 0.5% of global consumption, it has a 
strong record on sustainability and an influential voice globally. This gives the UK the 
opportunity to contribute to and help influence ongoing developments in sustainable palm 
oil production and consumption. 92% of UK imports in 2024 were RSPO certified through 
physical supply chain models, predominantly segregated, the highest ever percentage of 
RSPO certified UK imports, despite ongoing challenges around price volatility and 
traceability, particularly related to palm-derived oleochemicals. 

Soy: Rising global meat consumption, which is projected to increase by around 14% by 
2034, continues to drive expansion of soy production. While UK consumption is expected 
to increase only marginally, growth in global demand in emerging and upper middle-income 
markets has the potential to reshape trade flows and impact the risk profile for importers 
and consumers of soy in the UK and Europe. In 2024, UK soy imports increased by 12% 
compared to 2023, with Argentina and Brazil remaining the largest countries of origin. 34% 
of UK imports in 2024 were covered by recognised sustainability certification schemes, 
22% sourced from lower-risk origins, while 37% had an unknown compliance status. 
Ongoing challenges to sustainable sourcing of soy include transparency and traceability 
issues for companies within soy supply chains, and continuing uncertainty in relation to 
deforestation due diligence regulation in the UK and Europe. Geopolitical factors have 
created an increasingly challenging backdrop, illustrated recently by the effective collapse 
of the Amazon Soy Moratorium in December 2025 and global shippers withdrawing from 
the Moratorium. Signatories of the UK Soy Manifesto, which represents around 60% of the 
UK’s soy consumption, remain committed to ensuring all physical shipments of soy to the 
UK are verified deforestation and conversion free and have plans to achieve this. 

Cocoa: Global cocoa production has been subject to poor growing conditions, climate 
impacts, disease outbreaks and shifting production patterns in recent years. This has 
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disrupted supply and contributed to price volatility, with UK cocoa prices rising by almost 
18% in May 2025. Côte d’Ivoire and Ghana remain the UK’s dominant cocoa suppliers, with 
imports declining slightly in 2023 and 2024 compared to 2022. The UK is an important 
importer of certified cocoa. It is the third largest importer of Rainforest Alliance certified 
cocoa globally. Significant sustainability challenges remain, however, including 
deforestation risks linked to shifting production frontiers, human rights concerns and 
ongoing market volatility.  

Coffee: The global coffee market is expanding, driven by rising consumption in emerging 
markets, growing demand for speciality coffee and the expansion of café culture. The UK 
is Europe’s largest speciality coffee market with a growing consumer demand for specialty 
and certified coffee. UK imports in 2024 were dominated by Brazil, Vietnam, Columbia and 
Honduras, with Peru (the largest exporter of organic and Fairtrade coffee) replacing 
Indonesia in the top five importers. The coffee industry faces significant challenges from 
climate change, resulting in market volatility, as well as concerns around the provision of 
sustainable ‘living’ incomes for coffee farmers. Sustainability uptake in the UK market is, 
however, increasing, with Rainforest Alliance certified coffee imports rising by 48% in 2024. 
There is evidence of growing UK demand for certification in response to public 
commitments such as the International Coffee Agreement (ICA) as well as corporate 
commitments. 

There have been numerous efforts to address barriers to sustainability within UK 
commodity supply chains. This report explores the following four.  

Supply chain visibility: Traceability to origin provides information for supply chain actors to 
to understand and act on forest and other related risks. Requirements of regulation and 
voluntary commitments are accelerating efforts to improve supply chain visibility but 
traceability remains a challenge, particular within highly complex supply chains such as 
palm-derived oleochemicals. In this area, the UKSCI Oleochemicals Working Group 
convenes a subset of oleochemicals companies to explore issues and solutions to 
traceability. Activities include UK oleochemical supply chain mapping to strengthen 
understanding and explore the use of certification to make, and strengthen existing, 
sustainability claims. 

Achieving a prosperous livelihood and living income is a continued challenge for millions 
of producers of forest risk commodities. It is an issue particularly prevalent in the coffee 
sector, with an estimated 5.5 million coffee farmers living below the international poverty 
line. Climate change impacts such as extreme weather events pose an additional 
increasing threat to coffee production, further impacting farmers’ income and security, 
with suitable coffee cultivation land projected to shrink by up to 50% by 2050 due to 
increased temperatures. Efforts are being made to promote regenerative agriculture, 
income diversification and agroforestry to support farmers’ livelihoods and earn a living 
income. The UKSCI’s Coffee Working Group, whilst a comparatively new workstream, 
provides an important space for dialogue and has identified four priority areas: living 
income, climate smart agriculture, no deforestation and equitable supply chain data 
sharing. 

Smallholder inclusion is of pivotal importance to supply chain resilience and without it, 
companies may struggle to meet sourcing volumes, traceability expectations and 
certification targets. Farmers face numerous barriers to inclusion, particularly in cocoa, a 
sector where 90% of production is reliant on smallholders. Low incomes, market volatility 
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and issues relating to land tenure all present challenges. Tony’s Open Chain1 is an example 
of a private sector initiative aiming to address these challenges. Twenty companies are 
now using this cocoa-sourcing model operating according to five principles of traceability, 
higher prices, strong farmers, long term sustainability and quality and productivity. Within 
the UKSCI, dialogue has been facilitated with Indonesian palm oil, rubber and cocoa 
smallholders, highlighting challenges they face in complying with regulation and inclusion 
in supply chains.  

Simplfying procurement processes is essentional if supply chain actors are to convert 
deforestation and conversion free commitments into implementation across supply 
chains. Embedding the ask for sustainable sourcing within commercial contracts can be a 
challenge, particularly in complex multi-tiered supply chains such as soy. Following 
industry requests, AIC (the UK association representing importers and feed mills) launched 
the AIC Sustainable Commodities Scheme in December 2025 to help address this 
challenge. In parallel, Signatories of the UK Soy Manifesto have begun the development of 
a verified deforestation and conversion free standard in partnership with the British 
Standards Institution. Both have the aim of simplifying procurement processes in complex 
supply chains with the aim to provide a mechanism that can be adopted beyond the 
leading companies to a mass market audience and which provides a clear and single 
benchmark for minimum sustainability requirements of UK imports.

 
1 https://www.tonysopenchain.com/ 



UK Sustainable Commodities Initiative 

 
 

   
 
 1 

1. Introduction 
1.1 The UK Sustainable Commodities Initiative 
The UK Sustainable Commodities Initiative (UKSCI) is a cross-commodity platform that 
enables cross-sector collaboration. It convenes industry, civil society and government 
expertise; provides technical assistance to industry; and reaches out to national initiatives 
globally to achieve its overarching mission of developing sustainable and resilient UK 
commodity supply chains while driving a positive global impact. The UKSCI has a diverse 
membership, with representation from over 130 industry members. This includes major 
food and non-food trade associations, importers, manufacturers, wholesalers and retailers 
of commodities including palm oil, soy, cocoa and coffee.  

This report brings together recent market data, actions from UK industry, and beyond to 
provide an update on progress against the UKSCI participants shared goal.  

1.1.1 UK landscape 
It is estimated that forest risk commodities imported into the UK contributed to 13,500 
hectares of global deforestation in 2024, (an area roughly the size of 19,000 football 
pitches)2 and also contributed to the 3.1 gigatonnes of greenhouse gas emissions 
released from tropical primary forest loss.3 UK private sector market requirements for 
stronger traceability and transparency to mitigate deforestation and human rights risks are 
increasing. 

Preparations to comply with the EU Deforestation Regulation (EUDR) remains one of the 
most pressing industry challenges across all commodities due to its impact on global 
supply chains. The EUDR requires companies importing (or exporting) relevant products to 
the EU to demonstrate that those products are legally produced and deforestation-free. 
Although the EUDR applies only to companies operating within the EU, UK/EU supply 
chains for commodities and trade between UK and EU are highly integrated; thus the EUDR 
has huge ramifications for UK companies too. UK businesses trading with or operating in 
EU markets (including Northern Ireland), must meet the same standards to maintain 
access to EU markets and remain competitive. If implemented, the EUDR should help to 
support and accelerate the UK’s own voluntary sustainability ambitions across forest risk 
commodity (FRC) supply chains. 

Following a further 12-month delay agreed on 17th December 2025, the EUDR is currently 
due to take effect on December 30th 2026 for large and medium companies, and 30th June 
2026 for micro and small companies. Also agreed were further simplifications to the EUDR 
to reduce administrative burdens, namely restricting the operator obligations (including the 
submission of a due diligence statement) to the first operator placing a product on the 
market and enabling micro and small enterprises to submit a simpler, one-off declaration. 
Also agreed was for the Commission to carry out a simplification review by the 30th April 

 

2 https://news.mongabay.com/2025/03/uk-delays-to-environment-law-have-led-to-massive-deforestation-report-
says/ 
3 https://gfr.wri.org/latest-analysis-deforestation-trends 

https://gfr.wri.org/latest-analysis-deforestation-trends
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2026, to assess the impact and administrative burden of the EUDR. It is very possible that 
this review will recommend further changes to the requirements of the EUDR which will 
then need to be agreed upon before the end of 2026 for the EUDR to finally take effect. The 
uncertainty of the EUDR has had knock-on effects for UK industry, particularly for those 
companies operating in Northern Ireland. Under the Windsor Framework, the EUDR is 
expected to apply in Northern Ireland to facilitate its dual access to the UK internal market 
and EU single market.  

The UK’s own deforestation regulations, announced within Schedule 17 of the Environment 
Act in 2021,4 have yet to be implemented through secondary regulation. Further details on 
the content and timing of the introduction of these Regulations are awaited from UK 
Government. 

1.1.2 Global landscape 
2024 and 2025 have been turbulent years for FRCs. Heightened geopolitical tensions, the 
introduction of protectionist tariffs from key markets and an increasing shift towards 
protectionists policies have added to global uncertainty and driven market instability.  

Climate change and deforestation trends are further adding to the pressure. Recent FAO 
statistics5 shows that whilst globally, deforestation and net forest loss continues to 
decline, forests are still being lost, with South America having the highest annual rate of 
net forest loss in the period 2015–2025.  

2024 saw a significant increase in tropical primary forest loss compared to 2023, largely 
driven by fires.6 Soaring temperatures and extreme weather events, such as wildfires and 
flash floods, are becoming more common globally.7 It is estimated that at least 13.5 
million hectares of forest was burned in 2024, the most extreme year for forest fires on 
record.8 , This has had negative impacts on production and yields of agricultural 
commodities, as well as socioeconomic implications for farmers. Commodity supply 
chains are at increasing risk to such market instabilities and climatic extremes.  

2025 was also an important year for climate and environmental policy developments, with 
COP30 taking place in Belém in November. It marked a critical point towards 2030, when 
nations are obliged to meet climate pledges made under the Paris Agreement. Updated 
Nationally Determined Contributions (NDCs) were due for the first time since 2020 and 
collectively, these new NDC’s amount to a reduction in projected emissions of 17% below 
2019 levels.9 The implementation of these NDC’s also calls for new and innovative 
approaches to unlock and scale finance and support for developing countries. One such 
approach, which was launched at COP30, is the Tropical Forest Forever Facility. The TFFF 
is a new global financial mechanism to conserve the world’s forests and is a key priority for 
Brazil’s COP presidency. Despite efforts, no clear, time-bound roadmap to halt and reverse 

 

4 https://www.legislation.gov.uk/ukpga/2021/30/schedule/17 
5 https://openknowledge.fao.org/server/api/core/bitstreams/2dee6e93-1988-4659-aa89-
30dd20b43b15/content/cd6709en.html 
6 https://www.globalforestwatch.org/blog/data-and-tools/2024-tree-cover-loss-data-explained/ 
7 https://www.bbc.co.uk/news/articles/cy4dgp1p3p1o 
8 https://www.wri.org/insights/global-trends-forest-fires 
9 https://sdg.iisd.org/news/ahead-of-cop-30-unfccc-publishes-synthesis-of-64-ndcs/ 
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deforestation by 2030 was agreed on, while the TFFF secured less than a quarter of the 25 
billion USD required for its initial roll out.10   

Commodities including palm oil, soy, cocoa and coffee are part of the discussions of the 
Forest, Agriculture and Commodity Trade (FACT) Dialogue, an initiative launched by the UK 
during COP26. This dialogue brings together governments from producer and consumer 
countries to collaborate on challenges related to deforestation and forest degradation, as 
well as promoting sustainable development and trade.11 Despite this, agriculture, and food 
systems more broadly, are still underrepresented in concrete climate mitigation 
commitments.  

  

 

10 https://news.mongabay.com/2025/11/brazils-forest-fund-faces-a-slow-takeoff-at-cop30-despite-initial-support/  
11 https://www.factdialogue.org/ 

https://news.mongabay.com/2025/11/brazils-forest-fund-faces-a-slow-takeoff-at-cop30-despite-initial-support/
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2. Commodity market update 
The following commodity chapters focus on four FRCs (palm oil, soy, cocoa and coffee), 
exploring the UK’s use of these commodities in 2024, and the information on sustainability 
or assurance claims related to deforestation and/or conversion free sourcing, alongside 
human rights.  

These four commodities have been identified as a priority by UK Government and industry 
due to their contribution to global deforestation and land-use changes and vulnerability to 
climate change impacts. Action on climate resilience and sustainable sourcing is therefore 
vital to ensure future supply chain resilience, emissions reductions and in meeting 
corporate and national sustainability commitments. 

2.1 Palm oil 
A series of rapidly evolving factors, including geopolitical issues, climate change and 
regulation, are impacting the global palm oil market. Global demand remains strong with a 
predicted 14% increase in production by 2050, largely driven by increased consumption in 
emerging markets.12 The production of palm oil remains dominated by Indonesia and 
Malaysia, who collectively account for 83% of global palm oil production.3  

Production is projected to decrease as a result of increasing extreme weather events, such 
as flooding and droughts, and rising temperatures, which can cause heat stress13 and 
increased incidence of disease outbreaks. Increased temperatures are predicted to cause 
a 10-41%14 decrease in Malaysian palm oil production, while there is an estimation that by 
2050 there will be a reduced level of suitable climatic regions for oil palm production.  

Indonesia is not only the world’s largest producer, but is also the largest consumer, with a 
significant and increasing proportion of production supplying domestic demand for 
biofuels due to ambitious government biofuel targets.15,16 The Indonesian Government has 
mandated its national transport sector to use palm oil as a source of energy. Subsequently, 
palm oil consumption for biodiesel has grown from 9 million tonnes in 2022 to 10.6 million 
tonnes in 2023.17 The Indonesian Palm Oil Association (GAPKI) warned this could 
decrease the volume of crude palm oil exports, leading to reduced foreign exchange 
earnings and increased vegetable oil prices worldwide. 

 

12 https://www.solidaridadnetwork.org/wp-content/uploads/2025/05/FINAL-Palm-Oil-
Barometer_Full_july25_WEB.pdf  
13 https://www.sciencedirect.com/science/chapter/bookseries/abs/pii/S2452263523000022 
14 https://link.springer.com/article/10.1186/s43170-021-00058-3 
15https://www.fern.org/fileadmin/uploads/fern/Documents/2022/Palm_oil_production_comsumption_and_trade_
pattern.pdf 
16 https://news.mongabay.com/2025/05/community-based-biofuels-offer-sensible-alternative-to-palm-oil-for-
indonesia-analysis-shows/ 
17 https://www.sei.org/features/indonesian-palm-oil-exports-and-deforestation/ 

https://www.solidaridadnetwork.org/wp-content/uploads/2025/05/FINAL-Palm-Oil-Barometer_Full_july25_WEB.pdf
https://www.solidaridadnetwork.org/wp-content/uploads/2025/05/FINAL-Palm-Oil-Barometer_Full_july25_WEB.pdf
https://news.mongabay.com/2025/05/community-based-biofuels-offer-sensible-alternative-to-palm-oil-for-indonesia-analysis-shows/
https://news.mongabay.com/2025/05/community-based-biofuels-offer-sensible-alternative-to-palm-oil-for-indonesia-analysis-shows/
https://www.sei.org/features/indonesian-palm-oil-exports-and-deforestation/
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Reports from Malaysian and Indonesia palm oil organisations suggest that supplies from 
both countries to global markets could therefore fall by as much as 20% over the next five 
years, with combined exports likely to drop to about 37 million metric tons by 2030.18  

The biggest importers of palm oil in 2024 were India, China, and the EU.19  India is the 
second largest consumer of palm oil with its growing appetite fuelled by national 
consumer demand for affordable edible oils; while driving domestic production in 2024/25, 
it imported 7.8 million tonnes of palm oil.20 In contrast, the EU market is shrinking - imports 
from June 2024 to June 2025 totalled only 2.8 million tonnes, a decline of around 20% 
compared to the previous year.21  This follows a trend of consistent decreases since 2020. 
This can be attributed to a variety of reasons such as increasing regulatory requirements 
related to traceability and oil quality, and the decreasing demand from the EU for palm oil 
as a feedstock for biofuels: in 2023 the updated EU Renewable Energy Directive (RED II) 
introduced measures to phase out biofuels that are a high risk for deforestation by 2030.22  

Despite EU demand decling, in December 2024 the UK became a member of the 
Comprehensive and Progressive Agreement for Trans-Pacific Partnership (CPTPP) of 
which Malaysia is a member. Consequently, tariffs on crude palm oil and its derivatives 
imported from Malaysia into the UK have been eliminated. Previously, tariff had ranged 
between 2% and 10%.23  This act has signalled strengthened trade relationions between 
the two countries, and in May 2025, SD Guthrie shipped its first ever tariff-free shipment of 
RSPO certified sustainable palm oil to the UK from Malaysia.  

There are many standards and certification schemes for palm oil, both voluntary and 
mandatory. As of 2024, 20% of global palm oil production was Roundtable on Sustainable 
Palm Oil (RSPO) certified24, one of the highest rates of voluntary certification uptake for a 
commodity globally. Other national certification schemes, including the Indonesian 
Sustainable Palm Oil (ISPO) and Malaysian Sustainable Palm Oil (MSPO) are increasingly 
impacting supply chain sustainability, and discussed in further detail in section 3.1.   

 

18 https://www.reuters.com/business/environment/old-trees-ageing-farmers-worsen-outlook-top-palm-oil-
exporters-2025-08-04/ 
19 Data from ITC Trade Map 
20 Smallholder inclusivity: sustainable procurement practices for sustainable oil palm report   
21 https://www.ofimagazine.com/news/eu-palm-oil-imports-decline-significantly 
22 https://www.csis.org/blogs/new-perspectives-asia/palm-oil-powerhouses-why-eus-deforestation-free-
regulation-does-not 
23 https://www.sdguthrie.com/press-releases/sdguthrie-tariff-free-palm-oil-shipment-under-cptpp-liverpool 
24 https://rspo.org/ 

https://www.reuters.com/business/environment/old-trees-ageing-farmers-worsen-outlook-top-palm-oil-exporters-2025-08-04/
https://www.reuters.com/business/environment/old-trees-ageing-farmers-worsen-outlook-top-palm-oil-exporters-2025-08-04/
https://www.ofimagazine.com/news/eu-palm-oil-imports-decline-significantly
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UK market and sustainability 

In 2024, the UK imported 392,060 metric tonnes (MT) of palm oil and palm kernel oil,25 a 
slight decrease compared to 397,800 MT in 2023. Despite a minor increase in 2023, 
imports have been slowly declining since 2019, a trend which continued in 2024. 

Figure 1 below illustrates the top five countries that the UK imported from in 2024. Since 
2022, the percentage of imports from Indonesia has nearly halved, decreasing from 22% to 
12%, while the imports from Papua New Guinea have increased from 38% to 50% in that 
period. It should be noted that imports from European countries including the Netherlands 
and Germany would have originated in Papua New Guinea, Indonesia, Malaysia and others. 

The UK’s consumption of palm oil represents only 0.5% of global consumption. However, 
the UK can have a disproportionately influential impact on sustainability, as a base for 
large companies with multinational operations and through government led programmes. 

 

Figure 1:  Sources of UK imports of palm and palm kernel oil in 2024 

Source: UN Comtrade, 2024 

To assess the proportion of UK imports that has been sustainably sourced, this report 
analyses the volume entering the UK as RSPO certified. While for the UKSCI, sustainable 
palm oil is not limited only to RSPO (recognising that other important mechanisms of 
assurance are also available) it remains a useful metric to understand the position of the 
UK market. 

 
25 Source: UN Comtrade. The UK imported 373,403 MT of palm oil and 18,657 MT of palm kernel oil. 
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Figure 2 shows that in total in 2024, 92% of palm and palm kernel oil imported into the UK 
was RSPO certified. This is consistent with reported data from 2023.   

Figure 2: UK imports of RSPO certified volumes as a percentage of total imports 

Source: UN Comtrade and confidential UK refiner data, 2024 

Since 2019, the UK’s total import volume has been steadily declining. However, RSPO 
certified and conventional volumes provided confidentially by UK refiners, have instead 
shown a marginal increase from 2021 to 2023, with a minor decrease in 2024 in line with 
overall imports. Thus, whilst overall palm oil imports have declined since 2019, the 
proportion of these imports that are certified has increased and remains high. 

The steady decline in UK imports over the past six years is in part driven by the EU’s RED II, 
but could also be attributed to a combination of other factors. These include: a shift 
towards consumption of alternative oils such as shea or coconut and a reduction in use of 
palm oil, which is relatively high in saturated fat, due to UK regulation on foods high in fat, 
salt or sugar (HFSS).26 The uncertainty of pending regulations coupled with continuing 
voluntary commitments on deforestation may also be impacting imports.  

Looking in more detail at the UK’s imports of palm oil in 2024, Figure 3 provides an in-
depth breakdown. 

 

26 Following a 2019 consultation, the UK government introduced legislation to restrict the promotion of HFSS 
products by volume price (for example, ‘buy one get one free’) and location, both online and in store in England. 
The restriction of HFSS products by location came into force on 1 October 2022. The restriction of HFSS products 
by volume price will come into force on 1 October 2025. 
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Figure 3: Breakdown of 2024 UK palm oil and palm kernel oil import data27 

Source: UN Comtrade and confidential UK refiner data, 2024; *Although this volume is reported as 
‘conventional’, this is likely to be sourced under an NDPE policy: it should be noted that all European 
refiners in oleochemical supply chains are operating under NDPE policies. 

As mentioned above and shown in Figure 3, 91.6% of total UK imports in 2024 were RSPO 
segregated. With 0.4% of the UK’s imports RSPO Mass Balance certified, a total of 92% of 
UK imports were RSPO certified. While 6.7% of the UK’s imports are not RSPO certified and 
considered “conventional”, this volume has been reported by the refiners as covered by No 
Deforestation, No Peat, No exploitation (NDPE) policies.   

This analysis is unable to assess the status of 1% of the UK’s total imports, as it was not 
covered by UK refiners (i.e. the first importers) interviewed for this analysis, and so the 
sustainability status of this volume is unknown. It could be RSPO certified, sourced under 
an NDPE policy or carry no sustainability assurance, however it is likely that at least some 
of this ‘unknown’ volume is RSPO certified as anecdotal evidence suggests that at least a 
portion of this volume could be imported by oil packers that supply the foodservice and 
retail markets, which have long-standing sustainable palm sourcing strategies. 

A segregated supply chain model is important not only for the strength of assurance that it 
provides, but also for the traceability benefits it brings – RSPO Segregated palm oil can be 
traced back to a relatively small group of palm oil mills. Although, the same traceability 
benefits cannot be provided by RSPO Mass Balance certified palm oil (a supply chain 
model through which certified and non-certified palm oil can be mixed), as explained above 
this represents a very small proportion of UK imports. 

While providing less traceability assurance than a Segregated model, Mass Balance 
remains an important mechanism for more complex supply chains, such as palm-derived 
oleochemicals which are often used in cosmetics and cleaning products, as discussed 
further in Section 3.1. Many tiers of processing means it is difficult to ascertain the total 

 

27 RSPO CSPO = RSPO certified sustainable palm oil; MB = Mass Balance 
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imports of palm-derived oleochemicals, however an estimated 287,683 tonnes of 
potentially palm-derived oleochemicals were imported into the UK in 2024.28  

The UK also imports other oil palm products – for example, 376,595 tonnes of palm kernel 
expeller (PKE) were imported in 2024.29 The nature of PKE considered a by-product or 
waste product is a major reason why this volume is largely not RSPO certified (although it 
may be imported under a NDPE commitment policy) and this has not been included in the 
analysis above. 

The nature of the HS codes used to describe products means it is challenging to say with 
certainty if some products include or were derived from oil palm products. For this reason,  
volumes of palm and palm kernel oil embedded in an ingredient or finished product such 
as oleochemicals or animal feed outlined above are not included in Figures 2 and 3. Please 
see the Annex for further methodology information. 

Industry challenges  

As discussed, a series of rapidly evolving factors, including geopolitical issues, climate 
change and regulation, are impacting the global palm oil market. Over the past four years, 
palm oil prices have fluctuated considerably, from 576 USD per metric ton in May 2020 to 
1,776 USD in March 2022, then dipping below 1,000 USD in 2023 and 2024.30 As of 2025, 
prices remained below 1,000 USD, at 935 USD.31 Smallholders are responsible for 25-40% 
total palm oil production – in Indonesia and Malaysia, smallholders contribute 
approximately 40% of total production. 32 Price volatility can increase vulnerability to food 
insecurity and income instability, especially for smallholders. 

This context also presents a further challenge to traceability, with smallholders often 
unable to provide geolocation data or demonstrate legal compliance with regulation or 
certification. This is due to contextually different legal, social and environmental 
challenges, including the lack of formal land title registration, proper documentation of 
transactions, technical knowledge on monitoring deforestation and digitising transactions, 
and finance for investment. Smallholders often sell their fresh fruit bunches to whichever 
dealer or mill offers the best price, leading to constantly changing sourcing patterns. This 
dynamic landscape means that traceability information can quickly become outdated.  

Changing and evolving regulations are also creating market uncertainty. For example, while 
the EU RED II has impacted on the volumes of imports of palm oil to the EU, the World 
Trade Organisation (WTO) has recently ruled in favour of Indonesia in its trade dispute 
against the EU over countervailing duties imposed on palm oil-based biodiesel products. 
This should ease trade between Indonesia and the EU until the RED II phase out of biofuels 

 

28 Source: UN Comtrade. This Figure represents the total of HS codes 290545, 291570, 291590, 382311, 382312, 
382319, 382370. Due to the nature of these volumes having a number of possible feedstocks, it is not possible to 
say with certainty that these were all derived from palm oil. 
29 Source: UN Comtrade. The UK imported 376,595 tonnes of palm kernel expeller (PKE) in 2024. 
30 https://www.solidaridadnetwork.org/wp-content/uploads/2025/05/FINAL-Palm-Oil-
Barometer_Full_july25_WEB.pdf 
31 https://www.indexmundi.com/commodities/?commodity=palm-oil&months=12 

32 https://rspo.org/as-an-organisation/support-smallholders/ 

https://www.solidaridadnetwork.org/wp-content/uploads/2025/05/FINAL-Palm-Oil-Barometer_Full_july25_WEB.pdf
https://www.solidaridadnetwork.org/wp-content/uploads/2025/05/FINAL-Palm-Oil-Barometer_Full_july25_WEB.pdf
https://rspo.org/as-an-organisation/support-smallholders/
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for national energy targets by 2030.33 Additionally, Indonesia’s palm oil exports are 
currently exempt from US tariffs,34 improving its export market access.  

Finally, while traceability mechanisms including certification exists for imports of palm and 
palm kernel oil, challenges remain with traceability, transparency and assurance for 
complex supply chains such as palm-derived oleochemical derivatives, PKE and palm oil 
embedded in other products. To understand what the UKSCI is doing to address this 
challenge, see Section 3.1. 

2.2 Soy 
UK market and sustainability 

Demand for soy in the UK is mainly driven by the use of soy as a protein source in animal 
feed, (around 75% of soy production).35 The UK market is expected to see a marginal 
increase in meat consumption; red meat consumption is predicted to increase by just 0.1% 
by 2033.36 However, global meat consumption is projected to grow by around 14% by 
2034.37 This global demand for meat (and therefore soy) has the potential to alter trade 
patterns as producer countries shift trade flows to meet growing demand in upper middle-
income countries, where 45% global consumption growth will be located.38 For example, 
Brazilian production is forecast to expand to meet this demand, with over 11 million ha of 
newly planted area in the Cerrado between 2021-2050.39  

The largest exporting countries of soy to the UK in 2024 were Argentina (32%), Brazil 
(28%), USA (9%) Paraguay (9%) and Canada (6%), which has remained consistent across 
the previous three years. Imports in 2024 were 12% higher than in 2023; this may be partly 
attributed to an increase in animal feed use and would be supported by the 9% increase in 
animal feed imports to the UK from 2023 to 2024.40 

 

 

33 https://indonesiabusinesspost.com/5113/markets-and-finance/indonesia-wins-wto-dispute-against-eu-over-
palm-oil 
34 https://www.reuters.com/world/asia-pacific/indonesia-says-us-agrees-tariff-exemption-its-palm-oil-cocoa-
rubber-2025-08-26/ 
35 https://ourworldindata.org/drivers-of-deforestation 
36 https://ahdb.org.uk/the-long-term-outlook-for-beef-and-sheep-meat-consumption 
37 https://www.oecd.org/en/publications/2025/07/oecd-fao-agricultural-outlook-2025-2034_3eb15914/full-
report/meat_5462e384.html 
38 https://www.oecd.org/content/dam/oecd/en/publications/reports/2025/07/oecd-fao-agricultural-outlook-
2025-2034_3eb15914/601276cd-en.pdf 
39 https://www.iisd.org/system/files/2024-02/2024-global-market-report-soybean.pdf 
40 https://www.food.gov.uk/sites/default/files/media/document/Our-Food-2024.pdf? 

https://indonesiabusinesspost.com/5113/markets-and-finance/indonesia-wins-wto-dispute-against-eu-over-palm-oil
https://indonesiabusinesspost.com/5113/markets-and-finance/indonesia-wins-wto-dispute-against-eu-over-palm-oil
https://www.reuters.com/world/asia-pacific/indonesia-says-us-agrees-tariff-exemption-its-palm-oil-cocoa-rubber-2025-08-26/
https://www.reuters.com/world/asia-pacific/indonesia-says-us-agrees-tariff-exemption-its-palm-oil-cocoa-rubber-2025-08-26/
https://ourworldindata.org/drivers-of-deforestation
https://www.oecd.org/en/publications/2025/07/oecd-fao-agricultural-outlook-2025-2034_3eb15914/full-report/meat_5462e384.html
https://www.oecd.org/en/publications/2025/07/oecd-fao-agricultural-outlook-2025-2034_3eb15914/full-report/meat_5462e384.html
https://www.iisd.org/system/files/2024-02/2024-global-market-report-soybean.pdf
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Figure 4: UK imports of soy, 2021-2024  

Source: UN Comtrade, 2021-2024 

Note: A re-exporter methodology was applied to datasets from the years 2021-2023 as the Netherlands 
and Ireland were identified as significant re-exporter hubs for soy entering the UK market (see Annex for 
methodology details) 

There are a number of sustainable soy initiatives that have been established in the UK 
market, including the UK Soy Manifesto (UKSM) and the Retail Soy Group (RSG).41 The 
UKSM sits within the UKSCI and is a collective industry commitment to ensure that by the 
end of 2025, all physical shipments of soy to the UK are verified deforestation and 
conversion free (vDCF) (cut-off date of 2020 at the latest). It is estimated that signatories 
of the UK Soy Manifesto represent more than half of the UK’s consumption of soy (around 
60%)42 and so it has the potential to influence supply chain transformation on a national 
scale.  

The Agricultural Industries Confederation (AIC) calculated that 34% of UK soy imports in 
2024 were covered by a certification scheme that has been benchmarked against the 
European Feed Manufacturers’ Federation (FEFAC) Soy Sourcing Guidelines. Certification 
standards include Roundtable on Responsible Soy (RTRS), Proterra and trader owned 
schemes. Approximately 22% of imports were from a lower risk country of origin 
(predominately the US and Canada). 8% of imports were compliant with the Amazon Soy 
Moratorium whilst 37% of imports had a compliance status of unknown, meaning they 
were not associated with any deforestation or conversion free claim.43 

 
41 https://www.retailsoygroup.org/ 
42https://www.uksoymanifesto.uk/site/assets/files/1531/uksm_statement_of_support_for_the_amazon_soy_mor
atorium_09july_2025.pdf 
43 https://www.agindustries.org.uk/resource/livestock-and-soya-fequently-asked-questions.html 
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Figure 5: The deforestation and conversion free status of UK soy consumption 

Source: AIC, 2025. Data is expressed as tonnes of soybean meal equivalent volumes (calculated at 
72.5% yield).  

The UK Soy Manifesto reporting highlights action taken by the UK soy industry to support 
deforestation and conversion free soy sourcing. In 2024, 98% of UKSM signatories had a 
soy policy in place, 88% publicly disclosed vDCF volumes, 78% publicly reported on 
progress and 69% had detailed action plans in place.  This same data (2024), however 
showed an increase in the proportion of soy of ‘unknown’ vDCF status (from 26% to 40%), 
in part an indication of the uncertain and challenging operating environment, and 
challenges in data collection. In addition the data showed the purchase of certified soy, 
including credits and mass balance chain of custody models, had dropped from 46% in 
2023, to 34% in 2024, reflecting uncertainty on how and where to invest in mechanisms 
that will deliver both impact on the ground, improved traceability and regulatory 
compliance (EUDR). 

Industry challenges 

UK companies have faced numerous challenges in sourcing vDCF soy. These include 
regulatory uncertainties, traceability, and the ability to specify, verify and report on vDCF 
commitments (see section 3.4 below).  

There are also broader governance challenges at the source. The demise of the Amazon 
Soy Moratorium (ASM) elevates reputational, sourcing and market risks for soy buyers, 
including UK importers. In September 2025, the European National Soy Initiative (ENSI) 
which convenes nine European national soy initiatives, including the UK, published an open 
letter supporting the ASM and calling on stakeholders to uphold it and its governance 
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mechanisms, reaffirming its importance as a tool to prevent deforestation and maintain 
market confidence.44 

Despite these challenges, there have been efforts to improve traceability and assurance of 
soy claims. 

Work is underway to develop a verified deforestation and conversion free (vDCF) publicly 
available standard (PAS) in partnership with the British Standards Institution (BSI). This 
standard, funded by 19 UK Soy Manifesto Manifesto Signatories, will enable companies to 
specify, verify and report on uptake of verified DCF soy in their supply chains and in doing 
so simplify procurement processes within complex supply chains, reduce reporting 
complexity and provide a level playing field for industry by ensuring requirements for DCF 
soy are consistent.  

In parallel, collaboration with the UK’s animal feed association (AIC) and majpr global 
shippers has led to the development of the AIC Sustainable Commodities Scheme (ASCS) 
which will enable participants (shippers/animal feed companies) to demonstrate 
alignment with the EU Regulation on Deforestation-free Products (EUDR) from origin to the 
UK (equivalent to vDF). This was published in December 2025. 

The development of credible vDCF standards for the UK and international markets will 
provide Signatories with a mechanism to request and verify DF and DCF soy in their supply 
chains soy (for >60% of UK soy consumption) helping to drive mass market change for the 
UK market. These iniaitives are explored further in 3.4 below 

Progress has also been made in key producer countries. In Argentina, VISEC, a 
collaborative sector wide monitoring, reporting and verification platform has reached an 
advanced stage of implementation and is fully operational.45 The system currently covers 
100% of exporters, with participation across soy supply chains. Multiple pilots have been 
conducted to test traceability, geolocation and due diligence processes, which have 
generated practical lessons for scale-up. In 2025, VISEC received the official endorsement 
of the national government, reinforcing its role as the sector-wide reference platform to 
support EUDR readiness and engagement with international markets. 

In Brazil, the Agro Brasil+Sustentável platform46 is fully operational to demonstrate the 
legal compliance of production units, integrating Forest Code requirements and geospatial 
validation. In December 2025, the Ministry of Agriculture launched the dedicated EUDR 
module, enabling specific analyses aligned with the December 2020 cut-off date. This 
module allows producers and exporters to assess compliance with EUDR deforestation 
criteria and supports Brazil’s state-led approach to facilitate access to international 
markets. Both national platforms will greatly increase the ability of companies to share 
assurance on vDCF status of soy imported by the UK, and link into work underway to 
similarly approve assurance tools within UK supply chains.   

 

 

44 https://www.ensi-platform.org/blog/maintaining-support-for-the-amazon-soy-moratorium 

45 https://www.visec.com.ar/en/home/ 

46 https://www.gov.br/agricultura/pt-br/assuntos/sustentabilidade/programa-agro-brasil-sustentavel/o-que-e-a-
plataforma-agro-brasil-sustentavel 
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2.3 Cocoa  
On a global scale, cocoa is largely produced in West Africa, with Côte d'Ivoire and Ghana 
accounting for nearly half of global cocoa production. 90% of the world’s cocoa is 
produced by 5-6 million smallholder households,47 and therefore supply chains are highly 
dependent on smallholder farmers. Although cocoa is not produced in Europe, more than a 
third of cocoa beans are processed in Europe, including important re-exporter hubs and 
markets for chocolate production.48 

The Cocoa Barometer was published by the VOICE Network in October 2025,49 mapping 
the current state of sustainability of the cocoa sector. Highlighting the positives of the 
cocoa sector currently, the report emphasises significant progress in regulatory 
developments, sector-wide collaboration and visibility of rightsholders. However, there 
have been issues with market volatility, crop shortages, climate change impacts and 
increasing prices, subsequently creating a disengagement with sustainability in consuming 
countries. Importantly, the report sets out the business case for providing a living income 
to farmers - namely achieving sustainability targets and future-proofing supply chains, 
through good agricultural practices, good governance practices, and good purchasing 
practices. Several certification standards and initiatives have been set up with the aim to 
improve cocoa production, covering human rights, including living income and child labour, 
to the environmental impact. For example, the World Cocoa Foundation represents 80% of 
the cocoa sector and aims to increase farmer incomes, combat child and forced labour 
and end associated deforestation.50 Various industry groups include representation from 
UK companies, such as The Retailer Cocoa Collaboration,51 a pre-competitive industry 
group that aims to improve environmental and social problems in cocoa, and the Cocoa 
and Forests Initiative, a platform which addresses deforestation in cocoa supply chains by 
encouraging collective action between cocoa stakeholders.52  

UK market and sustainability 

The UK market has felt the impacts of poor growing conditions, weather and disease in 
producing countries, such as the cocoa swollen shoot virus. In 2024, cocoa production in 
Côte d’Ivoire faced such significant challenges53 that there was a shift towards growing in 
regions such as Ghana, Cameroon and Ecuador .54 In response to these challenges, UK 
cocoa prices rose 17.7% in May 2025, the greatest increase since records began in 2016, 
with the increasing price of chocolate subsequently being passed onto the consumer.55 

 

47 https://riskmap.fairtrade.net/commodities/cocoa 
48 https://www.kakaoplattform.ch/about-cocoa/cocoa-facts-and-figures 
49 https://voicenetwork.cc/resources/2025-cocoa-barometer/ 
50 https://worldcocoafoundation.org/ 
51 https://retailercocoacollaboration.com/ 
52 https://www.idhsustainabletrade.com/initiative/cocoa-and-forests/ 
53 https://www.fas.usda.gov/data/cote-divoire-cote-divoire-cocoa-sector-overview-2025 
54 https://www.fas.usda.gov/data/ghana-ghana-cocoa-sector-overview-2025 
55 https://www.bbc.co.uk/news/articles/c5ygdqp922vo 

https://riskmap.fairtrade.net/commodities/cocoa
https://www.kakaoplattform.ch/about-cocoa/cocoa-facts-and-figures
https://voicenetwork.cc/resources/2025-cocoa-barometer/
https://worldcocoafoundation.org/
https://retailercocoacollaboration.com/
https://www.idhsustainabletrade.com/initiative/cocoa-and-forests/
https://www.fas.usda.gov/data/cote-divoire-cote-divoire-cocoa-sector-overview-2025
https://www.fas.usda.gov/data/ghana-ghana-cocoa-sector-overview-2025
https://www.bbc.co.uk/news/articles/c5ygdqp922vo
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Figure 6: UK imports of cocoa, 2021-2024  

Source: UN Comtrade**, HS codes 1801-1805 Note: A re-exporter methodology was applied to this 
dataset as the Netherlands, Germany and France were identified as significant re-exporter hubs for 
cocoa entering the UK market (see Annex for methodology details).  

The top five UK importers of cocoa in 2024 were Côte d’Ivoire (100,289t), Ghana (16,261t), 
the Netherlands (4,638t), Cameroon (6,588t) and Nigeria (5,361t), remaining largely 
consistent across the years from 2021-24. The years 2023 and 2024 experienced a slight 
decrease in imports compared to 2022. Notably, and even after the re-exporter 
methodology was applied, the Netherlands still contributed 3-4% of UK imports, 
highlighting its significance as a European re-exporter hub. 

The Rainforest Alliance is the largest certification scheme in the global cocoa sector. In 
2024, there were 1,249 farm certificate holders, covering around 3.8 million hectares of 
land and 2.3 million mega-tonnes of cocoa.56 The UK is the third largest importer of 
Rainforest Alliance certified cocoa globally, importing an estimated 140,000 tonnes in 
2023.57  

Fairtrade is the second largest certification scheme for cocoa, certifying around 711,000 
megatons of cocoa in 2023 and accounting for 12% of UK chocolate sales.58 The Fairtrade 
certification establishes requirements for social and environmental standards to be met, 
including a minimum price guarantee to be paid to farmers, the prohibition of child labour 
and forced labour, biodiversity protection and reduced deforestation. The Fairtrade 
standard is dedicated to tackling deforestation through various mechanisms including 
increased data and monitoring, distribution of responsibility across the supply chain and 
tackling root causes such as living incomes. The standard will align with EUDR 

 
56 https://www.rainforest-alliance.org/business/certification/cocoa-certification-data-report-2024/ 
57 https://www.rainforest-alliance.org/business/certification/cocoa-certification-data-report-2023/ 
58 https://www.fairtrade.net/uk-en/get-involved/resources/blog.html 
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requirements and cut-off dates including geolocation data, risk assessments and 
mitigation requirements.59 

Industry challenges 

Within the cocoa market there are various industry challenges that are likely to impact 
future market trends. These include traceability issues especially related to EUDR 
compliance,60 and along with the shifting production patterns described above, there is 
also an accompanying shift in deforestation hotspots. Civil society actors have identified 
Cameroon as an emerging deforestation hotspot, with some regions losing 43% forest 
coverage since 2020.61  

Human rights remain a major concern in the cocoa industry,In addition to child labour, 
many farmers live in poverty and do not earn a living income (73-90% of farmers in Côte 
d’Ivoire and Ghana62). This  subsequently impacts on quality of life and the ability to carry 
out sustainable agricultural practices.  

Both industry and environmental challenges have resulted in a volatile cocoa market. This 
is creating a feeling of uncertainty, that is only likely to continue with the geopolitical 
instability and impacts of country specific tariffs within the cocoa supply chain. Despite 
this uncertainty and increasing prices, the recent annual FAIR report published by Tony’s 
Chocolonely63 highlights how cooperative cocoa farmers who are employing improved and 
more sustainable agricultural practices are seeing less of a reduction in crop yields. This 
highlights the importance of investing in sustainable cocoa production for supply chain 
resilience, particularly going forwards where climate change impacts will likely only 
increase. For more information on action to support cocoa farmers, see section 3.3.  

2.4 Coffee 
The global coffee market is driven by increasing coffee consumption, particularly in 
emerging markets, as well as a rise in specialty coffee and the growing popularity of café 
culture.64 Brazil, Vietnam and Colombia dominate the global coffee production, whilst 
Europe is the world’s largest coffee-consumption market, accounting for 30.4% of global 
consumption.65 Europe has a very large coffee-processing industry, with over 95% of all 
coffee imports green beans.56 Demand for higher-quality coffees is expected to increase, 
and Germany and Belgium are Europe’s largest coffee trade hubs.  

Fairtrade and Rainforest Alliance are two of the main sustainability schemes for coffee 
globally. Both schemes cover sustainability issues related to coffee production including 
deforestation, promoting climate-smart agriculture, living income and protection of human 
rights.66 Both Fairtrade and Rainforest Alliance require certified coffee to come from land 

 
59 https://www.fairtrade.net/en/why-fairtrade/why-we-do-it/deforestation.html 
60 https://www.foodnavigator.com/Article/2025/08/27/traceability-challenges-for-cocoa-for-eudr-compliance/ 
61 https://mightyearth.org/article/cameroon-on-the-brink-cocoa-boom-risks-country-becoming-next-deforestation-
hotspot/ 
62 https://www.frontiersin.org/journals/sustainable-food-systems/articles/10.3389/fsufs.2021.732831/full 
63 https://online.flippingbook.com/view/189607595/ https://online.flippingbook.com/view/189607595/ 
64 https://www.kenresearch.com/industry-reports/global-coffee-market-outlook-to-2028 
65 https://www.cbi.eu/market-information/coffee/what-demand 
66 https://www.rainforest-alliance.org/sas/ 

https://www.fairtrade.net/en/why-fairtrade/why-we-do-it/deforestation.html
https://www.foodnavigator.com/Article/2025/08/27/traceability-challenges-for-cocoa-for-eudr-compliance/
https://mightyearth.org/article/cameroon-on-the-brink-cocoa-boom-risks-country-becoming-next-deforestation-hotspot/
https://mightyearth.org/article/cameroon-on-the-brink-cocoa-boom-risks-country-becoming-next-deforestation-hotspot/
https://www.frontiersin.org/journals/sustainable-food-systems/articles/10.3389/fsufs.2021.732831/full
https://online.flippingbook.com/view/189607595/
https://online.flippingbook.com/view/189607595/
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free from deforestation with a cut-off date of 1st January 2014.67 Under these standards, 
primary and secondary forests must not be deforested or converted into agricultural 
production areas.68 All farms, for both schemes, require recorded geolocation points whilst 
farms larger than four hectares require polygon maps.69 The Rainforest Alliance also offers 
EUDR aligned certification for coffee, which covers an additional five requirements 
alongside the standard certification.70 

There are also several multi-stakeholder initiatives which aim to also tackle sustainability 
issues in the cocoa industry, support farmers and foster industry dialogue. Multi-
stakeholder platforms include the International Coffee Organisation and the Global Coffee 
Platform. The Platform engages ten producer countries in working towards advancing 
sustainable agriculture practices and farmer prosperity.71 Other organisations include 
Coffee Watch, a watchdog organisation working towards reforming the coffee industry and 
lobbying coffee companies.72  

UK market and sustainability 

The UK is Europe’s largest specialty coffee market, with growing consumer preference for 
quality over quantity.56 The biggest importers of coffee into the UK in 2024 were Brazil 
(76,946t), Vietnam (34,927t), Columbia (12,370t), Honduras (9,699t) and Peru (8,972t). 
These countries have remained consistently in the top five since 2021, apart from Peru, 
which replaced Indonesia. This could be attributed to declining production in Indonesia as 
a result of unfavourable weather conditions, particularly in the lowlands in 2023/24.73 
Conversely, Peru has an emerging coffee sector and experienced more favourable growing 
conditions in 2024.74 Peru is now the world’s largest exporter of organic and Fairtrade 
coffee,75 which is growing in demand in the UK; the speciality coffee market is growing by 
10% a year.76 

 
67 https://www.rainforest-alliance.org/wp-content/uploads/2020/06/2020-Sustainable-Agriculture-
Standard_Farm-Requirements_Rainforest-Alliance.pdf 
68 https://www.fairtrade.net/content/dam/fairtrade/fairtrade-international/standards/small-scale-
producer/coffee/Coffee_SPO_EN.pdf 
69 https://www.fairtrade.net/en/get-involved/news/fairtrade-coffee-standard-update-expands-deforestation-
preventio0.html? 
70 https://knowledge.rainforest-alliance.org/docs/en/alignment-with-the-eudr-policy 
71 https://www.globalcoffeeplatform.org/ 
72 https://coffeewatch.org/who-we-are/ 
73 https://www.fao.org/newsroom/detail/adverse-climatic-conditions-drive-coffee-prices-to-highest-level-in-
years/en 
74https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=Coffee+Annual_Lima
_Peru_PE2025-0018.pdf 
75 https://worldcoffeeresearch.org/countries/peru 
76 https://www.gcrmag.com/regenerative-coffee-sales-nearly-triple-in-uks-fast-growing-4-8-billion-market/ 

https://www.globalcoffeeplatform.org/
https://coffeewatch.org/who-we-are/
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Figure 7: UK imports of coffee, 2021-2024 

Source: UN Comtrade, 2021-2024. Note: A re-exporter methodology was applied to datasets from the 
years 2022-2024 as Germany and Italy were identified as significant re-exporter hubs for coffee entering 
the UK market (see Annex for methodology details) 

There are several voluntary coffee certification schemes that cover coffee imported into 
the UK, with Rainforest Alliance and Fairtrade representing the two main schemes in the 
UK market. In 2024, around 1.7 million MT of green coffee beans were produced by 
Rainforest Alliance certified farms, covering 1.2 million workers. 42,200 MT of this certified 
coffee was imported into the UK in 2024, an increase of 48% from the year before. 
Additionally, there were 72 supply chain certification holders in the UK in 2024; these 
holders include traders, manufacturers and retailers who have been certified to ensure 
Rainforest Alliance products are tracked throughout the supply chain.77  

Fairtrade certification covers 578,152 MT of coffee beans (2023). There are 592 Fairtrade 
certified coffee producer organisations, which represent 775,709 farmers. In the UK, 
Fairtrade coffee sales had a 13.9% market share in 2022, the second highest of all 
consumer countries after Germany and a 10% growth on the previous year.78  

There is evidence of growing demand for certification in the UK market, with an increase in 
certified coffee imports, in response to public commitments such as the International 
Coffee Agreement (ICA) which was signed by the UK Government in 2023 and aims to 
work towards a “commercially and environmentally sustainable coffee industry,”79 as well 
as corporate commitments, including companies' preparations to meet incoming 
regulations such as the EUDR.  

 
77 https://www.rainforest-alliance.org/business/certification/coffee-certification-data-report-2024/  
78 https://e.infogram.com/0b748e30-2c11-4750-b9a0-d747e8e91534?src=embed 
79 https://britishcoffeeassociation.org/uk-signs-international-coffee-agreement/ 
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Industry challenges 

The coffee industry is faced with a number of challenges.Smallholder incomes from coffee 
cultivation have been historically low with at least 5.5 million coffee farmers living below 
the international poverty line; Coffee Watch estimate that one-seventh of people living in 
extreme poverty work in the coffee production industry.80 Child labour is also an issue in 
the coffee sector, with around 91% of Ethiopian, 74% of Colombian and 64% of Honduran 
coffee farming families using child workers.81 

Climate change poses an additional challenge to coffee production, affecting producers’ 
livelihoods further. Impacts include a reduction in the area of land suitable for cultivation 
(up to 50% by 2050),82 crop losses, which have already been felt in Brazil and Vietnam,83 
and disease such as coffee leaf rust.84 Regenerative agriculture and agroforestry have 
emerged as key approaches in coffee production for mitigating and adapting to climate 
change impacts; they help to regenerate soil health, biodiversity, water resources and 
protect and restore forest cover, as well as improving farmer and supply chain resilience.85 

Figure 8: The five principles of regenerative agriculture 

The Regenerative Coffee Investment case has found that transitioning to regenerative 
agriculture can increase smallholder farmer incomes by an average of 62%, increase 
coffee exports by 30% and reduce greenhouse gas emissions by 3.5 million tons of CO2e 
annually.86   

Supply chain resilience is, however, being eroded by instability in the market due to rising 
prices, largely a result of climatic related impacts, alongside regulatory uncertainty. This 
not only impacts farmer security but also the consumer market, with UK high street coffee 
prices rising by 30% between 2021 and 2024.87  

 
80https://coffeewatch.org/coffee-companies-are-readier-for-the-eudr-than-they-claim/ 
81 https://news.mongabay.com/2025/02/coffee-companies-are-readier-for-the-eudr-than-they-claim-commentary/ 
82 https://journals.plos.org/plosone/article?id=10.1371/journal.pone.0261976 
83 https://insideclimatenews.org/news/03122024/todays-climate-droughts-coffee-prices/ 
84 https://coffeegeek.com/blog/farming/coffee-in-crisis-climate-changes-impact/ 
85 https://alliancebioversityciat.org/stories/guide-regenerative-coffee-farming 
86 https://www.technoserve.org/news/report-regenerative-coffee-could-boost-farmer-incomes-and-the-
environment/ 
87 https://www.grandviewresearch.com/industry-analysis/coffee-market. 
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https://journals.plos.org/plosone/article?id=10.1371/journal.pone.0261976
https://insideclimatenews.org/news/03122024/todays-climate-droughts-coffee-prices/
https://coffeegeek.com/blog/farming/coffee-in-crisis-climate-changes-impact/#:%7E:text=The%20consequences%20of%20climate%20change,economic%20and%20social%20well%2Dbeing
https://alliancebioversityciat.org/stories/guide-regenerative-coffee-farming
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3. Building resilience within UK 
commodity supply chains 

The UK has led many efforts to address and mitigate barriers to sustainability within UK 
commodity supply chains. While each commodity and supply chain is unique, this report 
explores the following four thematic areas, highlighting the action of UK based industry to 
address these challenges. 

3.1 Supply chain visibility  
Transparancy and traceability of forest risk commodities to the point of production, while 
not a solution in itself, is necessary for companies to gain a greater understanding of land 
conversion and human rights risks within their supply chains. This then enables them to 
consider the actions they can take to mitigate those risks in line with their own 
commitments and to comply with regulation.  
 
Leading UK companies have been working on these issues for some time, driven by 
voluntary commitments, rising customer expectations, or in order to supply a ‘premium’ 
product to the market, for example a single origin coffee. Historically, companies have 
often used sustainability certification standards as an assurance mechanism and to 
support a sustainability claim.  Incoming regulation such as EUDR has accelerated efforts 
to strengthen monitoring, reporting and verification solutions to support greater 
transparency and traceability across the market and supply chain, building on existing 
certification models.  
 
The incoming EUDR requires granular traceability back to the point of production (GPS 
coordinates) and evidence that the product has been has been produced legally and 
deforestation-free (at the time of this report’s publication). Despite ongoing delays with the 
Regulation, companies have been working to increase transparency and preparing to meet 
these requirements.  
 
Strengthening transparency and traceability across cocoa, coffee, palm oil and soy supply 
chains requires addressing numerous overarching issues. These include the cost of data 
collection, the varying quality of data available, lack of infrastructure to support data 
sharing and data ownership issues. As mentioned in Section 2.1 and further discussed in 
Section 3.1.1, for complex supply chains such as oleochemicals, a challenge can even 
exist in determining the product feedstock, and if a FRC was used at all.  
 
Even when there is a high level of transparency within a supply chain, implementing long-
term traceability solutions often requires improving the situation on the ground among 
farmers, for example to legalise land ownership and increase knowledge and readiness. In 
many cases, smallholder producers will require support, including financial assistance, to 
meet increased traceability demands. The previous EUDR impact assessment provided 
rough estimates of the costs for operators to establish and operate the due diligence 
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system, ranging from 0.29% to 4.3% of the value of imports.88 This is subject to change, as 
the EUDR undergoes review in April 2026.  

Technological developments in Geographic Information Systems (GIS) and satellite 
imagery will increasingly play a role in simplifying the process of data collection at origin. 
Gathering and sharing data along supply chains remains a challenge that companies 
continue to explore. Blockchain is also increasingly playing a role in data management and 
tracking along the supply chain: FSC’s Trace system (formerly FSC Blockchain), for 
example, aims to provide a secure record of verified transactions to ensure compliance 
and is currently in beta phase. 

An ongoing yet important discussion across stakeholders is how to ensure the benefits of 
increased traceability and transparency are shared across supply chains, particularly with 
smallholder producers who might otherwise be overly burdened or disadvantaged. 

3.1.1 Case study: Improving traceability among palm-derived 
oleochemicals 

Transparency and traceability back to origin is a significant challenge for the palm oil 
oleochemical sector, which is characterised by highly complex supply chains with many 
processing stages. Downstream companies often have low visibility beyond their 
immediate, or tier 1, suppliers. The 2025 SPOTT89 assessment revealed that only half of 
major palm oil companies publicly monitor deforestation, and only 18% of assessed firms 
could fully trace supplies back to plantation origins.90 These findings are applicable across 
palm supply chains, but help explain how traceability challenges are exacerbated in 
complex supply chains such as oleochemicals.  

Palm-based oleochemicals are produced from a number of products: refined palm oil, 
palm stearin, that has been produced from fractionated palm oil, refined palm kernel oil, 
crude palm kernel oil, and palm fatty acid distillate. As explored above, oil palm is 
frequently grown by smallholder farmers, presenting traceability challenges, but the high 
level of processing required to produce oleochemicals exacerbates this challenge further. 

 
88 https://www.rabobank.com/knowledge/q011422578-the-eu-deforestation-regulation-is-a-complex-and-costly-
undertaking 
89 Developed by ZSL, SPOTT scores palm oil, tropical forestry, and natural rubber companies annually against over 
100 sector-specific ESG indicators to benchmark their progress over time. 
90 https://www.foodingredientsfirst.com/news/palm-oil-sector-stalls-on-deforestation-goals-before-cop30.html 

http://zsl.org/sustainable-business-finance/
https://www.foodingredientsfirst.com/news/palm-oil-sector-stalls-on-deforestation-goals-before-cop30.html
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Oleochemicals are used in home and personal care products, and often produced in multi-
layered supply chains that feature many processing stages and numerous intermediaries 
as shown in Figure 9, which can occur across multiple markets.91 Unlike seasonal crops, 
palm oil is harvested year-round, and the constant, rapid inflow of perishable fruit to mills 
from multiple sources does not allow for natural breaks in the supply chain to track 
batches. Due to the complexity of these supply chains, palm-derived oleochemicals 
generally rely on Mass Balance (MB) chain of custody certification for sustainability 
claims. 

Figure 9:  The palm-derived oleochemical production process 

Oleochemicals derived  from palm kernel oil, such as surfactants, glycerine and 
emulsifiers, can be particularly challenging to trace, with a more complex supply base than 
palm oil. The kernels are often sent to crushing facilities (rather than being processed by 
the palm oil mills that produce palm oil from the palm fruit) where they can be mixed with 
uncertified palm kernels. At present, only some of these facilities are RSPO certified.  

To add to the complexity it is not always possible from an oleochemical’s name alone to 
verify what source it is derived from. Depending on the market price, oleochemicals can 
vary and be replaced by other plant-based oleochemicals (i.e. from coconut) or 
petrochemicals, adding to the complexity of traceability. This can lead to uncertainty in 
complying with regulation, voluntary commitments or addressing market demands. Note 

 
91 https://news.commonshare.com/blog/navigating-palm-oil-traceability-challenges-in-complex-supply-chains 

https://news.commonshare.com/blog/navigating-palm-oil-traceability-challenges-in-complex-supply-chains
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that not all oleochemicals are included within the scope of the EUDR (see Annex for further 
information).92 

The complexity of the supply chain creates a challenge for driving a demand for 
sustainable oleochemicals:  to maintain a credible claim small volumes of a diverse range 
of sustainable oleochemical derivatives must be handled in separate tanks for processing. 
This results in high premiums on sustainable oleochemicals. As consumers and end-user 
awareness of oleochemicals, and which ingredients listed in products are derived from 
palm oil, is limited, there is little demand for certified ‘premium’ ingredients. Any increased 
costs must therefore be shared across the supply chain, as opposed to being passed to 
the final consumer, making buyers reluctant to pay sustainable premiums. 

The UKSCI Oleochemicals Working Group 

The UKSCI is acting to address these traceability and transparency challenges through its 
Oleochemicals Working Group, which is a subset of UKSCI companies representing a 
range of actors from the oleochemicals sector who have come together to understand the 
issues and explore solutions.  

The group first focused on strengthening understanding of UK oleochemical supply chains 
and identifying where efforts could be best directed. Only small volumes of oleochemicals 
were produced in the UK, most being produced abroad (Malyasia, the Netherlands), or 
embedded ingredients within imported products. The working group conducted research 
to identify the most common oleochemicals in a small sample of supermarket products, 
showing that 53% of the sample of products contained glycerine/glycerin, or glycerol, 
which is within scope of the EUDR.    

In 2024/25, the group began to explore how additional information 
could support RSPO MB certification to achieve Verified 
Deforestation Free (VDF) supply chains for oleochemicals. The 
group explored developing a framework which would deliver 
a “controlled” MB option, using supporting certification schemes 
such as Malaysian Sustainable Palm Oil (MSPO), Indonesian 
Sustainable Palm Oil (ISPO), and ISCC. The NDPE Implementation 
Reporting Framework (NDPE IRF) was also considered as a way to 
provide supporting evidence.  

The group has begun to gather the information needed to deliver 
traceability required for VDF supply chains for oleochemicals. As a 
next step, the group will be collaborating on worked examples, to 
develop the framework with members who represent the full supply 
chain, from growers to retailers. This will inevitably involve 
collaboration with Malaysian supply chain members, as Malaysia 
accounts for approximately 20–25% of the global oleochemicals 
market, making it one of the top producers and exporters worldwide. 
The country has a well-developed infrastructure for refining, 
processing, and exporting oleochemical derivatives like fatty acids, 
fatty alcohols, and glycerine. 

 
92 Fatty acids, fatty alcohols and glycerol. https://www.meridia.land/blog/eudr-commodities-and-relevant-
products 

Certification Schemes in Malaysia and 
Indonesia 

In Indonesia and Malaysia, mandatory 
national certification schemes operate: the 
Malaysian Sustainable Palm Oil (MSPO) and 
Indonesian Sustainable Palm Oil (ISPO) 
certifications.  

ISPO covers more than one third of 
Indonesia’s total oil palm plantations. It is 
mandatory for all large Indonesian oil palm 
plantations, and as of November 2025, it 
will also be mandatory for all smallholders. 
The Malaysian Palm Oil Board estimates 
that 76.9%  

Malaysian smallholders are MSPO certified, 
as of October 2024, with the goal to have 
90% certified by end of 2025. It currently 
covers a reported 5 million hectares. 

https://www.meridia.land/blog/eudr-commodities-and-relevant-products
https://www.meridia.land/blog/eudr-commodities-and-relevant-products
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.solidaridadnetwork.org/wp-content/uploads/2025/05/FINAL-Palm-Oil-Barometer_Full_july25_WEB.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.solidaridadnetwork.org/wp-content/uploads/2025/05/FINAL-Palm-Oil-Barometer_Full_july25_WEB.pdf
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3.2 Decent livelihoods  
Around 50-95% of smallholder farming households currently do not earn enough to cover 
the basic costs of living.93 Enabling a living income and ensuring farmers earn a decent 
livelihood is critical for the resilience of agricultural commodity supply chains, empowering 
farmers to invest in good agricultural practices and mitigate and adapt to increasing 
climate change impacts. 

Smallholder farmers receive just 6% of the retail value of cocoa. In Ghana, farmers earn a 
per capita daily income from cocoa of around 0.40-0.45 USD and in Cote d’Ivoire, around 
0.78 USD.94 This is significantly lower than the Fairtrade Organisation’s living income 
estimate of 2.51 USD to meet daily household needs (food, housing, healthcare, education, 
transport).117  

The coffee and cocoa markets in particular are highly volatile, with prices often fluctuating 
by more than thirty percent in a year, impacted by demand flows, fluctuations in production 
costs, and increasing extreme weather events.95 Research shows that higher coffee prices 
can result in higher household income, but does not often result in a significant reduction 
in poverty: market instability creates income insecurity for producers, particularly 
smallholders. 

Climate change is increasingly threatening agricultural production and exacerbating the 
challenge to producers achieving a decent livelihood. Future climatic predictions show an 
increase in temperature,96 which has a multitude of negative impacts including droughts, 
heat waves, storms, floods and erratic and intense rainfall.97 These impacts can lead to 
reduced crop yields, spread of crop pests and diseases, scarcity of land resources and soil 
degradation.98 These can have significant economic consequences for farmers through 
increasing production costs, which when combined with reduced yields and crop losses, 
can result in reduced incomes.99 This can lower farmer investment capacities and ability to 
adapt to climate-related stressors, subsequently reducing household security, increasing 
the risk of human rights abuses such as child labour, and impacting supply chain 
resilience.100 Rising production costs also have implications for consumers, driving up 
market prices and potentially altering consumption trends.101  

There are numerous efforts and initiatives to increase farmers’ ability to mitigate these 
risks, adapt to climate change and secure their livelihoods.. This includes climate-smart 
farming practices such as regenerative agroforestry, for example the Climate Heroes 
project, a Solidaridad run project which supports coffee and cocoa smallholder farmers in 

 

93 https://idh.org/focus-areas/living-income 
94https://www.cocoainitiative.org/sites/default/files/resources/Supporting%20smallholder%20farmers%20for%2
0a%20sustainable%20cocoa%20sector.pdf 

95 https://www.sciencedirect.com/science/article/pii/S2405844024100692 
96 https://wmo.int/news/media-centre/global-climate-predictions-show-temperatures-expected-remain-or-near-
record-levels-coming-5-years 
97 https://www.frontiersin.org/journals/plant-science/articles/10.3389/fpls.2022.925548/full 
98 https://www.mdpi.com/2073-4395/14/7/1360 
99 https://www.sciencedirect.com/science/article/pii/S2666519025000251 
100 https://www.sciencedirect.com/science/article/pii/S221209632500049X 
101 https://insideclimatenews.org/news/03122024/todays-climate-droughts-coffee-prices/ 

https://idh.org/focus-areas/living-income
https://wmo.int/news/media-centre/global-climate-predictions-show-temperatures-expected-remain-or-near-record-levels-coming-5-years
https://wmo.int/news/media-centre/global-climate-predictions-show-temperatures-expected-remain-or-near-record-levels-coming-5-years
https://www.frontiersin.org/journals/plant-science/articles/10.3389/fpls.2022.925548/full
https://www.mdpi.com/2073-4395/14/7/1360
https://www.sciencedirect.com/science/article/pii/S2666519025000251
https://www.sciencedirect.com/science/article/pii/S221209632500049X
https://insideclimatenews.org/news/03122024/todays-climate-droughts-coffee-prices/
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Nicaragua, Uganda, Kenya and Columbia to adopt agroforestry practices.102 Agroforestry 
can support crop and income diversification,  a viable strategy to mitigate both income 
insecurity and climate change impacts.103 This approach reduces the farmers’ reliance on 
a single crop, improving resilience as well as reducing income insecurity and can enhance 
soil health, improve pest management and boost biodiversity, .104 Examples include 
Fairtrade’s Coffee Development Programme, which supports farmer training in 
diversification105 and Earthworm Foundation’s project in the Soubre landscape, Cote 
d’Ivoire, which provided 247 cocoa farmers with assistance in diversification.106  

Additional mechanisms of income diversification such as the sale of carbon credits also 
aim to mitigate some risk of climate change effects. These credits create financial 
incentives for producers and a recognised commercial value for activities that reduce 
deforestation and thus CO2 emissions, such as protection of standing forests, adopting 
agroforestry or restoring degraded land. Their effectiveness depends on strong 
governance and accurate baseline measures to ensure emission reductions are real, 
additional and long term, and local communities benefit from them.  

3.2.1 Case study: Livelihoods in the coffee sector 
Failure to achieve a living income is a particular challenge for farmers in the coffee and 
cocoa sectors, for a variety of reasons including price volatility, low yields, an inability to 
invest in better agricultral practices and a reliance on a single crop. 

The ability to earn a decent living is significantly impacted by climate change and resulting 
reduced productivity, with coffee a particularly vulnerable crop. Rising annual temperatures 
in the main coffee-producing countries of Brazil, Vietnam, Indonesia and Colombia will 
reduce growing land, with Vietnam and Brazil predicted to have a reduction of up to 70% of 
suitable growing land by 2050.107 Yield and crop quality are also impacted by increased 
temperatures. Extended droughts throughout 2024 caused widespread coffee crop losses 
in Brazil and Vietnam.108 Warmer conditions can also lead to the spread of pests and 
disease, including the coffee berry borer and coffee leaf rust, which can devastate crop 
yields.109 

Currently, Arabica coffee accounts for around 75% global production while robusta 
accounts for 25%.110 However, it is predicted that while 83% of the future total coffee-
growing area meets cultivation requirements for the robusta crop, only 17% meets the 

 

102 https://www.solidaridadnetwork.org/news/coffee-and-cocoa-farmers-respond-to-climate-change-with-
agroforestry/ 
103 https://onlinelibrary.wiley.com/doi/pdf/10.1002/gch2.202400267 
104 https://onlinelibrary.wiley.com/doi/pdf/10.1002/gch2.202400267 
105 https://www.fairtrade.net/napp-en/get-involved/news/farmers-training-on-coffee-based-crop-diversification-
by-central.html 
106 https://earthworm.org/our-work/projects/soubre-landscape 

107 https://alliancebioversityciat.org/stories/guide-regenerative-coffee-farming  

108 https://insideclimatenews.org/news/03122024/todays-climate-droughts-coffee-prices/ 

109 https://coffeegeek.com/blog/farming/coffee-in-crisis-climate-changes-impact/ 

110 https://balancecoffee.co.uk/blogs/blog/robusta-vs-arabica-
coffee?srsltid=AfmBOoooEJF6ElrcaKD_bFnsYeUYF_3gfoxIry__GRYmGQFTfWwPp-VJ 

https://www.solidaridadnetwork.org/news/coffee-and-cocoa-farmers-respond-to-climate-change-with-agroforestry/
https://www.solidaridadnetwork.org/news/coffee-and-cocoa-farmers-respond-to-climate-change-with-agroforestry/
https://onlinelibrary.wiley.com/doi/pdf/10.1002/gch2.202400267
https://onlinelibrary.wiley.com/doi/pdf/10.1002/gch2.202400267
https://www.fairtrade.net/napp-en/get-involved/news/farmers-training-on-coffee-based-crop-diversification-by-central.html
https://www.fairtrade.net/napp-en/get-involved/news/farmers-training-on-coffee-based-crop-diversification-by-central.html
https://earthworm.org/our-work/projects/soubre-landscape
https://alliancebioversityciat.org/stories/guide-regenerative-coffee-farming
https://insideclimatenews.org/news/03122024/todays-climate-droughts-coffee-prices/
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requirements for Arabica, which is more susceptible to climate variability.111 Arabica bean 
prices rose by over 80% in 2024 and Robusta beans by 92%.112 Despite this, demand for 
coffee continues to grow, with the global coffee market predicted to grow by almost 85 
billion USD between 2025 and 2030.113 This may drive further forest clearance or 
unsustainable agricultural practices to meet such demands. 

Where income security is not achieved, farmers are unable to invest in production and 
implementing good agricultural practices such as agroforestry, often trapping them in a 
cycle of declining yields and subsequently declining incomes. Smallholder productivity is 
very low in Indonesia, for example, due to a lack of farm inputs such as fertilizer and the 
dominance of monoculture systems (a lack of shade trees).114 Research from Brazil has 
shown that a strong enabling environment (including producer cooperative organisations, 
technical assistance, technology, logistics and market access)115 can result in a living 
income for coffee farmers.116 This is not, however, the reality for the majority of coffee 
growers globally.  

Companies and NGOs across the coffee sector have been taking action and supporting 
responsible coffee production and livelihoods. Efforts include the Coffee Farmer Income 
Resilience Program (CFIRP), an IDH run program in Kenya and Uganda, which aims to 
support farmer resilience through support in regenerative agriculture and diversifying farm 
systems.117 There is growing research into alternative coffee species, particularly 
stenophylla, which is grown in Sierra Leone. It can tolerate hotter temperatures than 
arabica and notably has a similar taste.118 There is also renewed interest in two other little-
known coffee varieties, excelsa and liberica, due to their climate resilience.119 

There are also national industry ‘demand side’ initiatives that are active globally and across 
Europe, such as the International Coffee Organization (ICO) with a public-private Taskforce 
on Living Income, the Swiss Sustainable Coffee Platform, and the Danish Alliance for 
Responsible Coffee. In the UK, the UKSCI plays a key role as a platform for industry 
collaboration and its Coffee Working Group, whilst a comparatively new workstream under 
the initiative, provides an important space for dialogue on the sustainability of the coffee 
industry. The working group has four priority areas of work identified: living income, 
climate smart agriculture, no deforestation and equitable supply chain data sharing.  

 

 

 

 

111 https://pmc.ncbi.nlm.nih.gov/articles/PMC9824350/ 
112 https://insideclimatenews.org/news/03122024/todays-climate-droughts-coffee-prices/ 

113 https://www.grandviewresearch.com/industry-analysis/coffee-market 

114 https://winrock.org/wp-content/uploads/2022/07/PIER-Policy-Brief-Coffee-Cocoa.pdf 
115 https://www.gcrmag.com/gcp-completes-study-on-brazilian-coffee-income/ 
116 https://riskmap.fairtrade.net/salient-issues/living-income 
117 https://idh.org/resources/coffee-farmer-income-resilience-program 
118 https://sucafina.com/apac/news/unlocking-the-potential-of-stenophylla-coffee 
119 https://www.npr.org/2025/09/30/nx-s1-5553625/coffee-day-farmers-industry-climate-change-labor-
stenophylla 

https://pmc.ncbi.nlm.nih.gov/articles/PMC9824350/
https://insideclimatenews.org/news/03122024/todays-climate-droughts-coffee-prices/
https://idh.org/resources/coffee-farmer-income-resilience-program
https://sucafina.com/apac/news/unlocking-the-potential-of-stenophylla-coffee
https://www.npr.org/2025/09/30/nx-s1-5553625/coffee-day-farmers-industry-climate-change-labor-stenophylla
https://www.npr.org/2025/09/30/nx-s1-5553625/coffee-day-farmers-industry-climate-change-labor-stenophylla
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3.3 Enabling smallholder inclusion 
Inclusion of smallholders in agricultural supply chains remains a challenge, particularly for 
forest risk comodities. The FAO defines smallholders as ‘farmers who cultivate land 
between one and ten hectares and are usually supported in production by family 
members’.120 Inclusion of smallholders has been promoted as a way to address 
socioeconomic and environmental challenges linked to small-scale farming by supporting 
farmers to adopt more sustainable practices, connect to more profitable markets and 
overcome barriers to access.121  

Smallholder inclusion is of pivotal importance to supply chain resilience given the central 
role they play in the production of FRCs. It is estimated that smallholders are responsible 
for producing 80% of the world’s coffee,122 whilst 5-6 million smallholder households 
produce 90 % of the world’s cocoa,123 and 25-40% of the global palm oil volume is 
produced by smallholders.124 These farmers, however, are also among the most vulnerable 
to climate-related impacts and therefore vulnerable to market and subsequent price 
volatility. As explored above, smallholder farmers often do not earn a decent living, 
meaning their capacity to adapt to such volatilities may be limited.  

Smallholders face numerous barriers to inclusion in supply chains. Barriers include 
insufficient access to inputs and finance, insecure land tenure, lack of training and support, 
lack of economies of scale and insufficient access to markets and information.125  

Regulation also has the potential to be another barrier to inclusion. For example, there is a 
risk that smallholders may not have sufficient financial resources or capacity to adapt to 
meet the EUDR requirements and so lose access to EU markets.126 Data collected by 
Jakarta’s Institute for Development of Economics and Finance (2025) on smallholder 
farmers revealed that polygon mapping for EUDR compliance costs between €500-1,200 
per farmer (equivalent to four months income for households earning €150-300 
monthly).127 Exclusion from EU supply chains could result in smallholders selling 
commodities to less regulated markets such as India and China, or in the worst case, loss 
of livelihoods.   

Despite these barriers, smallholder inclusion is critical: without it, companies may struggle 
to meet sourcing volumes, traceability expectations and certification targets.128 As a result, 
there are numerous efforts to improve smallholder inclusivity. Recent public reports have 

 
120 https://www.germanwatch.org/sites/default/files/germanwatch_deforestation-
free_production_and_keeping_smallholders_in_supply_chains_2024.pdf  
121 https://www.iied.org/redefining-smallholder-farmer-inclusion-modern-value-chains-three-ways-forward 
122 https://agricultureandfoodsecurity.biomedcentral.com/articles/10.1186/s40066-025-00522-7 
123 https://riskmap.fairtrade.net/commodities/cocoa 
124 https://www.solidaridadnetwork.org/wp-content/uploads/2023/04/Briefing-paper-EUDR-and-palm-oil-
smallholders.pdf 
125 https://accountability-
framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/OG_Smallholder_Inclusion-2020-5.pdf 
126 https://www.germanwatch.org/sites/default/files/germanwatch_deforestation-
free_production_and_keeping_smallholders_in_supply_chains_2024.pdf  
127 https://euobserver.com/stakeholders/arbacbaf06 
128 https://farmerline.co/smallholder-inclusion-under-the-eudr-opportunity-or-obstacle/ 

https://www.germanwatch.org/sites/default/files/germanwatch_deforestation-free_production_and_keeping_smallholders_in_supply_chains_2024.pdf
https://www.germanwatch.org/sites/default/files/germanwatch_deforestation-free_production_and_keeping_smallholders_in_supply_chains_2024.pdf
https://agricultureandfoodsecurity.biomedcentral.com/articles/10.1186/s40066-025-00522-7
https://riskmap.fairtrade.net/commodities/cocoa
https://www.solidaridadnetwork.org/wp-content/uploads/2023/04/Briefing-paper-EUDR-and-palm-oil-smallholders.pdf
https://www.solidaridadnetwork.org/wp-content/uploads/2023/04/Briefing-paper-EUDR-and-palm-oil-smallholders.pdf
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/OG_Smallholder_Inclusion-2020-5.pdf
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/OG_Smallholder_Inclusion-2020-5.pdf
https://www.germanwatch.org/sites/default/files/germanwatch_deforestation-free_production_and_keeping_smallholders_in_supply_chains_2024.pdf
https://www.germanwatch.org/sites/default/files/germanwatch_deforestation-free_production_and_keeping_smallholders_in_supply_chains_2024.pdf
https://euobserver.com/stakeholders/arbacbaf06
https://farmerline.co/smallholder-inclusion-under-the-eudr-opportunity-or-obstacle/
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shed light on ‘inclusive procurement’ with regards to smallholders, including the 
Solidaridad Palm Oil Barometer129, the Coffee Barometer130 and the Voice Network Cocoa 
Barometer.131 

Initiatives to improve sustainable practices include the Indonesian government’s CPO 
Fund, which provides each smallholder with around 3,860 USD per hectare (maximum four 
hectares) to support the application of best management practices following oil palm 
replanting.132 In Ghana, the government introduced a minimum price for fresh fruit 
bunches of oil palm in 2023 that aggregators and mills in the country must pay, supporting 
the living income of smallholders.113   

In the private sector, SD Guthrie, Solidaridad and Colgate-Palmolive have collaborated on a 
smallholder inclusion project which aims to enhance smallholder capabilities, promote 
biodiversity conservation and ensure sustainable livelihoods across the Malaysian state of 
Perak, where almost 47,000 smallholders are operating.133 The project focuses on training 
on GAP and compliance with MSPO and relevant national laws and as of June 2024, the 
project had trained over 1,200 smallholders. Cooperatives are very important in providing 
smallholder support towards inclusion. For example, the ABOCFA cocoa cooperative in 
Ghana supports over 1,000 smallholder farmers with training in sustainable practices and 
complying with regulation through its regenerative agroforestry model.134  

3.3.1 Case study: Smallholder inclusion in cocoa 
The cocoa sector is highly dependent on smallholder farmers for the global cocoa supply. 
However, smallholders are often also overlooked in cocoa supply chains, with low 
incomes, limited bargaining power and minimal access to resources.  

The cocoa market is very volatile, with cocoa prices fluctuating greatly. Smallholder 
farmers are vulnerable to such volatility as they are generally highly dependent on cocoa 
for their incomes and are price-takers, meaning they don’t have bargaining power to 
influence cocoa prices or have access to safety nets (e.g., savings and credit).118  

Other issues facing smallholder farmers in the cocoa sector include challenges related to 
compliance with regulatory requirements, especially the EUDR. Most cocoa is brought to 
market through intermediary suppliers, with Trase data showing that around 60% of cocoa 
from Cote d’Ivoire is indirectly sourced or from an unknown origin. 135 Additionally, 
smallholders face challenges related to land certification. In Cote d’Ivoire (a country 
responsible for 40% global cocoa production), 98% cocoa smallholders do not possess a 
land certificate or land title.136 This can be a barrier to prove legality or boundaries to land 
needed for geolocation required for EUDR compliance. Without support, there is 

 
129 https://www.solidaridadnetwork.org/wp-content/uploads/2025/05/FINAL-Palm-Oil-
Barometer_Full_july25_WEB.pdf 
130 https://coffeebarometer.org/ 
131 https://voicenetwork.cc/app/uploads/2025/10/2025-Cocoa-Barometer-1.pdf 
132 https://www.solidaridadnetwork.org/publications/palm-oil-barometer-2025/ 
133 https://www.sdguthrie.com/press-releases/smallholders-inclusion-project-empowering-palm-prosperity-
through-landscape-collaborations 
134 https://www.regeneration.io/mrta-resources/eudr-smallholder-inclusion. 
135 https://trase.earth/insights/putting-smallholder-farmers-at-the-heart-of-eudr-implementation 
136 https://idh.org/resources/report-securing-the-future-of-cocoa-agroforestry-in-ivory-coast-the-importance-of-
financing-land-certificates-for-smallholder-farmers 

https://www.solidaridadnetwork.org/wp-content/uploads/2025/05/FINAL-Palm-Oil-Barometer_Full_july25_WEB.pdf
https://www.solidaridadnetwork.org/wp-content/uploads/2025/05/FINAL-Palm-Oil-Barometer_Full_july25_WEB.pdf
https://www.solidaridadnetwork.org/publications/palm-oil-barometer-2025/
https://www.regeneration.io/mrta-resources/eudr-smallholder-inclusion#:%7E:text=Trade%20Disruptions%20and%20Market%20Shifts,land%20restoration%20and%20sustainable%20agriculture
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subsequently a high risk of smallholder exclusion from EU markets. This has a knock-on 
impact on the UK market for chocolate product imports from the EU.  

There are numerous public and private sector initiatives to improve smallholder inclusion 
in cocoa supply chains. Initiatives include the Cocoa and Forests Initiative, which was 
launched in 2017.137 It is a joint public-private partnership between 35 cocoa companies 
and chaired by the governments of Cote d’Ivoire, Ghana and Colombia to collaborate in 
working towards deforestation free supply chains.122 Implementation mechanisms to 
improve smallholder inclusion involve farmer training in best practices, subsidised farm 
inputs such as seeds and fertilisers and support in income diversification.138 

Tony’s Open Chain is an example of a private sector initiative to improve sustainable 
sourcing. It is a cocoa-sourcing model that operates according to five principles: 

Figure 11: Tony’s Open Chain five sourcing principles.139 

Tony’s Open Chain compromises 20 companies, including Aldi and Waitrose which operate 
in the UK, managing the downstream section of the supply chain.140 These companies 
have joined efforts to map their suppliers led centrally by partner cooperatives (with whom 
data ownership sits). This saves downstream companies resource, by not having to 
individually map the supply chain, as well as cocoa farmers’ time. Additionally, the Open 
Chain works with cooperatives to compensate them for their efforts in sustainable 
sourcing. These efforts include GPS mapping, which earns cooperatives an average fee of 
€47 per tonne. This fee is paid on top of higher cocoa prices.  

Tony’s Open Chain also provides support to partner cooperatives to implement EUDR 
requirements; it has established a program providing training and support for partner 

 
137 https://www.idhsustainabletrade.com/initiative/cocoa-and-forests/ 
138https://www.cocoainitiative.org/sites/default/files/resources/Supporting%20smallholder%20farmers%20for%2
0a%20sustainable%20cocoa%20sector.pdf 
139 https://tonyschocolonely.com/pages/our-promise. 
140 https://trase.earth/insights/putting-smallholder-farmers-at-the-heart-of-eudr-implementation 
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cooperatives in compliance, as well as coaching program in sustainable agricultural 
practices and meetings with cocoa farmers twice a year to review progress.  

Within the UKSCI, dialogue has been facilitated with Indonesian cocoa smallholders, 
alongside palm oil and rubber smallholders, to highlight the barriers they face in inclusion 
in supply chains. Challenges in complying with regulation, particularly the EUDR, were 
discussed, alongside sustainable production and trade practice approaches that could be 
scaled and replicated. Landscape approaches were emphasised, as well as a shift towards 
regenerative agroforestry.  

3.4 Converting commitments to implementation 
The complexity of some forest risk commodity supply chains, particularly those in soy and 
palm oil, means that it can be difficult for downstream actors to communicate the need 
and requirements for deforestation and conversion free commodities. Challenges include 
how to standardise what downstream actors specify within supplier contracts; to avoid 
duplication of work and confusion across the supply chain; and communicating clear 
contractable requests to all actors. Additionally, the logistical challenges associated with 
international trade, including long-distance transportation and intermediate storage in 
ports and silos, involving many actors, makes traceability within individual supply chains 
very difficult.  

3.4.1 Case Study: Developing a common standard for soy 
Soy supply chains are highly complex and one of the most globalised in agriculture. There 
is currently a need for an independent, globally applicable approach to help companies 
define, communicate and verify claims that soy used in their supply chains is vDCF. This 
need is driven by a combination of evolving regulatory requirements, market pressures, and 
companies’ own sustainability commitments. 

A key focus of the UK Soy Manifesto’s collective work has been to enable vDCF 
requirements to be specified and integrated within commercial agreements across the 
supply chain, ensuring the market signal from downstream companies (retailers, food 
service, manufacturers) is cascaded effectively and efficiently through to the feed sector 
and shippers. The flow of this market signal upstream has been challenging, partly 
because of the need to be able to clearly specify what is required, and also because of the 
need to agree on how the additional costs of vDF and vDCF will be shared across the 
supply chain.  

Following requests from industry, in December 2025 AIC launched the AIC Sustainable 
Commodities Scheme (AIC SCS).141 The scheme enables participants to demonstrate 
alignment with the EUDR from origin to UK. Through third-party audits, soy shipments can 
be traced back to farms verified as legal and deforestation-free in line with EUDR 
requirements. Test audits will run in Q1 2026, with certification for scheme participants 
available from Q2 2026. AIC has also committed to reviewing options for an additonal 
conversion-free module,. 

 
141 https://www.agindustries.org.uk/sectors/trade-assurance-schemes/ascs-aic-sustainable-commodities-
scheme.html 
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In parallel, 19 company Signatories to the UK Soy Manifesto have funded and begun 
working with the British Standards Institution (the UK's National Standards Body) to 
develop a deforestation and conversion free Standard (BSI vDCF Standard) to support the 
consistent verification and practical implementation of company commitments to 
deforestation and conversion free soy. The Standard will go beyond the current AIC 
Standard above to cover conversion and designed to be applicable internationally as a 
Publicly Available Standard (PAS) and cover all soy uses including soy ‘embedded’ in 
animal feed (e.g. feed for beef, pork, poultry, dairy and egg supply chains) and soy used as 
a direct ingredient.  

Companies are clear that this standard should work alongside and build upon measures 
already being taken to support sustainable soy production, including existing certification 
standards. The BSI PAS development process will take approximately 12 months and 
involve Manifesto members and a broader set of stakeholders across the soy supply chain 
and undergo public consultation.  

The aim of these standards is to simplify procurement processes within complex supply 
chains, reduce reporting complexity and provide a level playing field for industry by 
ensuring requirements for EUDR aligned ‘deforestation free’ and vDCF soy are consistent. 
They also provide an independently audited assurance mechanism to verify and support 
robust company sourcing claims, giving credibility to claims on voluntary DCF 
commitments and other evolving priorities e.g. Scope 3 GHG emissions, and supporting 
future regulatory requirements. 
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4. Conclusion  
The UKSCI continues to work towards its overarching goal of developing sustainable and 
resilient UK commodity supply chains, through cross-sector collaboration, technical 
assistance and outreach to global and national initiatives.  

Uptake of sustainable commodities within UK supply chains is on an upward trend, but 
progress has been slowed by a very challenging maket context including geopolitical 
pressures, climate change impacts and regulatory uncertainty. Building stronger, more 
resilient supply chains for all four forest-risk commodities discussed in this report will 
require a re-doubling of efforts on traceability and transparency, and ensuring the costs 
and rewards are shared more equitably to provide a sustainable living income for 
producers, as well as market access and inclusion of smallholders. 

The activities of the UKSCI, particularly its industry-led working groups, will continue in the 
coming year to work to help companies to address these barriers to progress. Crucially, the 
UKSCI must also collaborate with other market actors, both consumers and producers so 
that lessons and learnings might be adopted across global systems beyond the relatively 
small UK market. 

While each commodity and supply chain is unique, cross-industry and cross-sector 
collaboration is essential in addressing these barriers to sustainability. The UKSCI provides 
a platform for such collaboration, and over the next year will continue to support the 
development of solutions to these barriers to progress, through shared learnings, mass 
market action and collaboration. 

If you would like to learn more about the UKSCI please email UKSCI@efeca.com.  

  

mailto:UKSCI@efeca.com
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5. Annex 
5.1 Data methodology 
Data sources 

UK import data from 2024 was analysed from the UN Comtrade database142 with data for 
the calendar year 2024. UN Comtrade aggregates detailed global annual and monthly trade 
statistics by product and trading partner for use by governments, academia, research 
institutes, and enterprises. Data compiled by the United Nations Statistics Division covers 
approximately 200 countries and represents more than 99% of the world's merchandise 
trade. UN Comtrade continuously updates its data as official information is received from 
statistical authorities. 

UN Comtrade data for HS code 1801 for 2023 did not include Côte d'Ivoire, therefore 
substitute figures have been included, as reported by the ITC Trademap. ITC Trademap is a 
value-added data platform developed by the International Trade Centre and draws primarily 
on UN Comtrade data but also includes national sources in its trade statistics.  

Data on volumes of palm and palm kernel oil imported into the UK that are RSPO certified 
or imported under a No Deforestation, No Peat, No exploitation (NDPE) policy has been 
provided confidentially by UK refiners – it has been anonymised and aggregated for use in 
this report. Through these sources, this report provides a unique and accurate analysis of a 
national market. It is important to note that the data presented in this report relates to 
crude or refined palm and palm kernel oil and their fractions, which are mostly used in the 
food sector. It does not account for imports of palm or palm kernel oil embedded in an 
ingredient or finished product – such as oleochemicals. There is no credible way to verify 
palm oil content or sustainability status for ingredients or finished products in the same 
way as this report does for crude and refined oil. 

Data on the sustainability of the UK soy market has been provided by company submission 
data via the UK Soy Manifesto progress reporting as well as obtained from the Agricultural 
Industries Confederation’s (AIC). AIC data reflects UK imports for the calendar year 2024 
and is expressed as soyabean meal equivalent volumes (calculated at 72.5% yield). The 
data reflects volumes handled by AIC Soy Supply Group (ASSG) members and does not 
include soy imports used for human consumption.  

Other data and statistics used within this market briefing are referenced via footnotes 
throughout the document.  

5.2 Re-exporter methodology 
A re-exporter methodology was applied to datasets where more than 10% of UK imports 
came from non-producing countries. This applied to coffee and cocoa, as over 10% of UK 
imports were from the Netherlands, Germany, and Italy, which do not produce these 
commodities. To identify the actual producing countries feeding into UK supply chains, the 

 

142 https://comtradeplus.un.org/ 
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import data was reassigned from these countries to the UK’s totals, removing their figures 
and showing the true origins of the UK’s coffee and cocoa imports. 

5.3 HS codes 
The following table lists HS codes for each commodity, as set out in Annex 1 of the 
European Parliament legislation, 2023: 

Commodity HS code Product 

Cocoa 1801 Cocoa beans, whole or broken, raw or roasted 

1802 Cocoa shells, husks, skins and other cocoa waste 

1803 Cocoa paste, whether or not defatted 

1804 Cocoa butter, fat and oil 

1805 Cocoa powder, not containing added sugar or other sweetening matter 

1806 Chocolate and other food preparations containing cocoa 

Coffee 1901 Coffee, whether or not roasted or decaffeinated; coffee husks and 
skins; coffee substitutes containing coffee in any proportion 

Palm oil* 1511 Palm oil and its fractions, whether or not refined, but not chemically 
modified 

1513 21 Crude palm kernel and babassu oil and fractions thereof, whether or not 
refined, but not chemically modified 

1513 29 Palm kernel and babassu oil and their fractions, whether or not refined, 
but not chemically modified (excluding crude oil) 

2306 60 Oilcake and other solid residues of palm nuts or kernels, whether or not 
ground or in the form of pellets, resulting from the extraction of palm 
nut or kernel fats or oils 

ex 2905 45 Glycerol, with a purity of 95 % or more (calculated on the weight of the 
dry product) 

2915 70 Palmitic acid, stearic acid, their salts and esters 

2915 90 Saturated acyclic monocarboxylic acids, their anhydrides, halides, 
peroxides and peroxyacids; their halogenated, sulphonated, nitrated or 
nitrosated derivatives (excluding formic acid, acetic acid, mono-, di- or 
trichloroacetic acids, propionic acid, butanoic acids, pentanoic acids, 
palmitic acid, stearic acid, their salts and esters, and acetic anhydride) 

3823 11 Stearic acid, industrial 

https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32023R1115
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3823 12 Oleic acid, industrial 

3823 19 Industrial monocarboxylic fatty acids; acid oils from refining (excluding 
stearic acid, oleic acid and tall oil fatty acids) 

3823 70 Industrial fatty alcohols 

Soya 1201 Soya beans, whether or not broken 

1208 10 Soya bean flour and meal 

1507 Soya-bean oil and its fractions, whether or not refined, but not 
chemically modified 

2304 Oilcake and other solid residues, whether or not ground or in the form of 
pellets, resulting from the extraction of soya-bean oil 

 
* note 120710 (palm nuts and kernels) was not included in the palm UK import data as 
although it is included under the EUDR, its volume entering the UK is negligible 
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